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FIFE SPORTS AND LEISURE TRUST

Director of the Board

Skills Matrix



Skills Rates as:  	H = High
M = Medium
		     	L = Low
[bookmark: _Hlk49268142]

	Functional Skill Coverage
	I have (skills)

	
	H
	M
	L

	Finance
	
	
	

	Governance
	
	
	

	Marketing
	
	
	

	Income Generation/sponsorship
	
	
	

	Sales and Commercial development
	
	
	

	Legal
	
	
	

	Corporate Communications/PR
	
	
	

	People Management 
	
	
	

	Operations management
	
	
	

	Leadership
	
	
	

	Strategic decision making
	
	
	

	Risk Management
	
	
	

	Facilities
	
	
	

	Information Technology
	
	
	

	Wider Community provision
	
	
	

	Academia/Education/Research
	
	
	

	Sports Development 
	
	
	

	Influencing/Lobbying
	
	
	

	Other relevant skills
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