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Chairman and Chief Executive statements

for the year ended 31 March 2024

| am pleased to present the Annual Report and Financial Statements of Fife Sports and Leisure Trust for the
year 2023/2024.

I’'m passionate about how participation in physical activity and sports can make such a difference to people’s
lives. That's why I’'m proud to be a Director of Fife Sports & Leisure Trust and to witness the dedication of the
workforce here to providing high-quality experiences for everyone across Fife.

So, my first thank you is to all staff: for their enthusiasm and commitment to delivering physical activity
opportunities for all. Their efforts underpinned the success of the ‘Back to 100’ campaign, which ultimately
underpins the full recovery and financial stability of Fife Sports and Leisure Trust. Of course, income
generation is always a critical focus, and the campaign helped us to move towards a strong financial position,
which continues to be extremely important, and challenging, as we work within the funding constraints that
pressurises public sport and leisure organisations.

As chair of the board, | work with my fellow Directors to ensure that despite the constraints we face, Fife
Sports and Leisure Trust is always underpinned by good governance. A critical role for us is oversight of risk
management, and | must thank the executive management team here for giving the Directors confidence in
the robust controls and procedures that are in place.

Strategic relationships are of great importance to the Trust, and we welcome opportunities to grow and
develop them with partners across Fife. The continuing financial support of Fife Council is central to our
success in getting Fife active. Working in partnership with senior politicians and council leaders is vital and |
thank them for their continued support. It is through our partnerships that we can expand how we make a
difference. For example, working with NHS Fife we enhance the impact of our health and wellbeing initiatives,
while partnerships with health charities, schools and sport clubs extends our community involvement and the
impact this can have. We aim to contribute real social value and make a positive difference to the diverse
communities of Fife.

Fife Sports and Leisure Trust is a crucial part of Fife’s social infrastructure. What the Trust does is more than
the provision of physical activity opportunities; we help to tackle health inequalities, promote healthier
lifestyles, and bring communities together. From our Warm Welcome café initiative to Quid-A-Kid
programmes, from our health and wellbeing programme to our revised membership introduced this past year,
we aim to contribute real social value and make a positive difference to the diverse communities of Fife.

Going forward, we must continue to build a financially sustainable future, achieving income growth through
excellence in our operational delivery. We want everyone to be able to experience the benefits of physical
activity. Working together across the Trust, and in collaboration with partners, we must maximise access and
opportunities for all ages and abilities and continue to re-think the way that services are delivered to meet the
needs of our communities.

| believe the Board; the Executive Management team and all our great staff are focused on achieving that
ambition and committed to how we can be even more effective into the future.

Jeph Hamilton
Chair

Date: 18/9/24
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Chairman and Chief Executive statements (continued)

for the year ended 31 March 2024

A vision for the future

As Fife's largest provider of sports and leisure activities, we're incredibly proud of what we offer. Our 14
venues across the region provide access to pools and pitches, gyms and group fitness, sports halls and more.
Throughout our venues, we work to deliver our mission to support everyone across Fife to get active,
providing high quality experiences matched to the huge diversity of our customers’ needs.

Continuing to build our offer is essential. We must be responsive and forward-looking as we envision the
future. Rethinking how we operate and deliver our services is complex and demanding, requiring us to
embrace transformative change. This also needs to happen in an environment of reduced funding support,
efficiency savings, and the rising cost of living. Delivering value for money, while never compromising the
quality of our offer, is crucial.

Underpinning everything is the dedication of our staff. This past year saw us implement our ‘Back to 100’
campaign to achieve a number of ambitious goals. Its focus was on re-engaging people with our centres and
increasing footfall, while developing our products and services to deliver what our customers need and want.
The remarkable efforts of all staff saw us grow attendance to 2,399,135 from 2,277,379 the previous year.

‘Back to 100’ saw us achieve important growth and re-engagement. Now, we will continue to develop, adapt
and deliver so we can better serve the communities of Fife.

Developing our people, harnessing talent, and supporting their wellbeing, is central to the delivery of
transformative change. ‘Back to 100’ saw us achieve important growth and re-engagement. Now, we will
continue to develop, adapt and deliver so we can better serve the communities of Fife.

Our work centres around creating opportunities for the public to participate in physical activity in the ways they
would wish to. Across the past year we enhanced our membership product to make it easier to access our
facilities and added in benefits and perks. We expanded our fitness programme to offer over 250 weekly
classes and boosted our health and wellbeing programme, which supports people with long-term health
conditions, to offer over 90 classes each week. Rise Gymnastics was introduced to our very successful Junior
fitness programme, while our 'Learn to Swim' programme grew to over 8,000 participants and saw us
recognised by Scottish Swimming as the ‘Learn to Swim Provider of the Year’ in 2023.

We continued to invest in our venues, upgrading pitches and sports halls, improving facilities, and developing
our gyms. Our venues are vital in supporting community sports clubs through the provision of free or low-cost
facilities. Fully reinstating the opening hours at Dalgety Bay, East Sands, Cupar and Cowdenbeath Leisure
Centres supported both the public and local clubs to get active and enjoy our facilities through more flexibility.
Next year, we will see the exciting re-imagining of the Cowdenbeath Leisure Centre to create a new dynamic
hub for the community.

Our change agenda is about delivering more for the people of Fife. This past year saw us expand and
enhance our offer; going-forward we will work together with Fife Council, and other partners, to deliver the
growth and innovation required to meet the challenges of the future and to enable as many Fife residents as
possible to enjoy the benefits of participating in physical activity and sport.

Emma Walker
Chief Executive

Date: 18/9/24

Scottish Charity No.SC039464 | Company Registration No.SC336004



2

Fife sports : :
antcr:ll_llgtisug Fife Sports & Leisure Trust Limited ﬂfe | elsu re.Ol’g. u |<

Directors' report (including Strategic report)

for the year ended 31 March 2024

The Directors are pleased to present their Report and Financial Statements for the year ending 31st March
2024. These are also prepared to meet the requirements for a Directors’ report and accounts for Companies
Act purposes, and the Trustees' report for charity law purposes.

The financial statements comply with the Charities and Trustee Investment (Scotland) Act 2005, the Charities
Accounts (Scotland) Regulations 2006 (as amended), the Companies Act 2006, the Memorandum and
Articles of Association and Accounting and Reporting by Charities: Statement of Recommended Practice
applicable to charities preparing their accounts in accordance with the Financial Reporting Standard
applicable in the UK and Repubilic of Ireland (FRS 102).

Objectives and activities

The principal activity of Fife Sports and Leisure Trust (FSLT) is the provision of sport, recreation and health
and wellbeing services delivered from 14 facilities on behalf of Fife Council in accordance with the following
charitable objects:

* To advance public participation in sport, primarily within the local authority area of Fife Council (“the
Operating Area”);

* To provide recreational facilities, and organise recreational activities, primarily within the Operating
Area, with such facilities/activities being made available to members of the public at large with the
object of improving their conditions of life;

* To advance education, primarily within the Operating Area, in particular in relation to sports, active
recreation and physical activity;

* To advance health, primarily within the Operating Area, and in particular through sports, active
recreation and physical activity;

* To advance citizenship and or/community development, in particular, within the Operating Area;

* To relieve those in need by reason of age, ill health, disability, financial hardship or other
disadvantages; and

* To promote, establish, operate and/or support other similar schemes and projects which further
charitable purposes.

Scottish Charity No.SC039464 | Company Registration No.SC336004
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Directors' report (including Strategic report) (continued)

for the year ended 31 March 2024

Strategic report

FSLT provides sports and leisure services on behalf of Fife Council under the terms of a services
specification. This is a detailed specification which is used to measure the organisation’s performance.

FSLT is required to deliver on specific aims and objectives under three separate but linked strategic priorities:
* Widening Opportunities

Widening Opportunities is the level of participation in sport and active recreation that is experienced by
the maijority. It happens at the grass roots, where people take part in physical activity simply for fun and
enjoyment or to improve their health and fitness.

* Developing Potential

Developing Potential is a process that creates opportunities and pathways which allows individuals to
take up and fulfil their potential in sport. It is not just concerned with elite athletes but recognises that the
opportunities to progress are important in sustaining the interest and enjoyment which will encourage
people of all ages and abilities to maintain a long-term involvement with sport.

* Resources for Sport

FSLT is committed to the ongoing development of sport and active recreation through the provision of
good quality, adequately resourced facilities and services that meet the needs and aspirations of both
residents and visitors to Fife. It is evident that any progress in developing sport and active recreation in
Fife will be dependent on the physical, human and financial resources which are made available by a
number of public, private and voluntary sector agencies, but most importantly by Fife Council and FSLT.

FSLT’s Vision and Mission

FSLT is a company whose purpose is to make a positive difference to communities by creating opportunities
for people in Fife to become more active more of the time. This is achieved by the services delivered from
sport centres, swimming pools, outdoor facilities and an athletics centre. Through this property portfolio our
employees and partners deliver a wide range of programmes and services on a weekly basis.

The vision is “Supporting Fife communities to become and stay active.”

The mission is “Making a difference by delivering opportunities for people in Fife to become active."

The mission shapes the strategic context in which FSLT operates. The strategy provides a high-level
overview of what we aim to achieve and the priority actions we need to take measured against a range of

desired outcomes. The strategy is based on four key pillars; Growing the Business, Improving the Customer
Experience, Making a Difference and Developing our People.

Scottish Charity No.SC039464 | Company Registration No.SC336004
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Directors' report (including Strategic report) (continued)

for the year ended 31 March 2024

Achievements and performance

The key focus for the year was to complete the recovery journey back to pre-pandemic levels of attendance
and ensure the Trust continued to meet its charitable objectives and serve the community of Fife to become
and continue to be physically active and improve their health and wellbeing. Attendances reached a recovery
rate of 95% in the year, nearly 2.4 million attendances, a fantastic result taking into account closure of facilities
for maintenance and refurbishment.

“Getting Back to 100” initiative to return attendance to pre-Covid levels
Getting Back to 100 was an important focus of business operations during 2023/24. This initiative aimed to
drive participation rates at Fife Sports & Leisure Trust venues back to pre-Covid levels.

Back to 100 linked directly to the Business Plan and identified Key Performance Indicators (KPIs) and its clear
message aimed to incentivise all staff. Collective collaboration across Fife Sports & Leisure Trust saw
participation grow to 2,399,135 attendances. Although this is a little short of the ambitious target set, it was a
very considerable achievement.

The key achievements across “Back to 100” targets set were as follows:

* Achieved 95% of the target for attendance.

* Membership numbers of 15,634 exceeded the target set by 14%

* 8,200 learners on average in the learn to swim programme exceeded the target by 2.5%
» Customer satisfaction score increased from 8.5 to 8.75

* Gym attendances and fitness classes also significantly increased their attendances

* Health classes achieved over 47,000 attendances, 6% above the targets set.

Serving our customers

Increasing physical activity levels through responsive services

Participation in physical activity should be accessible and enjoyable for all. That's why the organisation seeks
to be responsive to customers and their needs. Continuing to build high-quality services and innovating across
the business encourages everyone across Fife to become and stay active. Initiatives to encourage
participation to specific groups achieved the following:

* Concessionary visits increased by 5% over the previous year to over 60,000 visits.
* Almost 34,000 attendances were achieved for the Quid-A-Kid initiative
* Free Swimming for children during holiday periods achieved 27,000 attendances.

Inspiring participation in young people
The aim is to create positive experiences through which children and young people can grow their confidence
and ability, as well as motivating them towards healthy life choices.

A range of appealing physical activity and fitness options and routes to sporting progress were developed to
encourage participation. The junior activities programme included dance, athletics, gymnastics, football, and
more. The new Teen Rebel programme offered a range of fun activities, including gym, group fitness sessions
and trampolining. The junior activities programme exceeded its target for participation by 10%

During 2023/24 Rise Gymnastics was introduced, in partnership with Scottish Gymnastics to deliver the British
Gymnastics’ flagship recreational programme and the Trust was recognised for excellence in supporting
young people through the Learn to Swim programme.

Scottish Charity No.SC039464 | Company Registration No.SC336004
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Directors' report (including Strategic report) (continued)

for the year ended 31 March 2024

Delivering award-winning impact
Fife Sports & Leisure Trust was named Scottish Water's Learn to Swim ‘Service Provider of the Year’ at the
Scottish Swimming Awards.

The award recognises not only the high standard of the Learn to Swim programme delivered but also efforts to
raise awareness and expand opportunities for children to gain this vital life skill that brings wider health and
social benefits. The programme is delivered to over 8,000 individuals.

Scottish Swimming's national Learn to Swim framework helps children become safe and competent swimmers
through a structured approach and sets quality standards for all lesson providers. Receiving the ‘Provider of
the Year award in 2023 is testament to the efforts in expanding teaching provision for swimmers across Fife,
and for a strong commitment to people development through which ensured the qualified and talented
instructors provide a safe and nurturing environment for children, and adults, learning to swim.

Supporting clubs for sporting success

Across Fife the Trust is an important enabler of local community sport and works closely with community
sports clubs across the length and breadth of Fife, hosting their activities and services. Working in partnership
provides benefits that helps Clubs succeed and serve their communities well.

The launch of a new membership

In January 2024, Fife Sports and Leisure Trust embarked on a transformative journey with the successful
launch of a new membership program. This initiative was designed to enhance the community's access to a
wide range of benefits promoting health, fithess, and wellbeing.

Introduction of this membership aimed to increase engagement among current members and attract new
participants who can benefit from diverse offerings across 14 venues. The success of the membership launch
ensured record-breaking numbers of new sales were achieved, reinforcing the importance of listening to
customer feedback, reaching 15,634 members by the end of the year.

Improving customer communications to boost engagement
During the year a range of initiatives launched to improve communications with customers. These included:

¢ Implemented a new 'Talk to Us' platform that looks to empower customers to share their opinions and
suggestions. The feedback will be used to help fine tune services to better meet customer
expectations.

¢ Marked the 10th Anniversary of the opening of Michael Woods Sports & Leisure Centre and Kirkcaldy
Leisure Centre with special events and delivered three member-only exclusive events with key
speakers presenting on themes including personal growth, wellness, and meditation.

¢ Delivered a series of customer surveys and a mystery shopping programme to provide real-time
feedback to enable service growth and improvement.

* Engaged customers and the wider community by inviting them to take part in photography and case
studies to promote the new membership product.

* With the support of pickleball ambassadors, delivered a coached session that helped to educate and
raise awareness of this growing sport.

* Introduced a blog feature to the news section of the website

¢ Launched ‘Together We Can’, a community initiative showcasing the positive impact of Fife Sports &
Leisure Trust's health and wellbeing programme on individuals living with long-term health conditions
in Fife.

Scottish Charity No.SC039464 | Company Registration No.SC336004
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Directors' report (including Strategic report) (continued)

for the year ended 31 March 2024

Impacting Health and Wellbeing

Fife Sports & Leisure Trust is committed to making a significant contribution to the health improvement
agenda of Fife. The health and wellbeing team collaborates with a range of partners to develop, manage and
deliver a physical activity programme for people who need additional support to be physically active.

Working with many groups, such as people with long-term health conditions, older people, people who face
health inequalities, and those who would benefit from developing social connections, the reach and impact of
the health and wellbeing programme is extensive.

A snapshot of key Health and Wellbeing activity/achievements during 2023/24:

¢ Launched the 'TogtherWeCan' campaign to increase awareness of what we do to deliver impact on
health outcomes for the people of Fife. The campaign provides information to health and social care
professionals, key stakeholders, and all potential participants across Fife, about the benefits of the
tailored support provided within the health and wellbeing programme and how it makes a difference.
* Introduced Active Stability, a new programme designed to reduce falls in older adults.
* Developed access to the Team’s support through a variety of initiatives including:
- A new referral pathway for those living with Parkinson’s.
- A new self-referral programme targeting those who require additional support to become and stay
active and increased the self-referral pathway for people living with cancer to include other long
term health conditions.
- Securing Active for Leisure project funding to support families on a low
income who can receive funding to access programmes such as Learn to Swim lessons or take-up
a membership;
- Support for people on low incomes who have a health condition to
receive free access to the health programme.
¢ Introduced a Fife Sports and Leisure Trust Pain Champion. The pain champions initiative was
developed by Fife Health and Social Care Partnership which invited the Trust to be part of the project.
One member of the team now works as a pain champion, supporting people referred to the
programmes, educating colleagues about pain, and supporting FSLT employees.

Aligning Work to health and social care locality priorities
Partnership working is central to the approach and ensures the support that's needed is delivered to make an
impact on health outcomes. During the year the health and wellbeing team worked to:

* Increase the Health and Wellbeing programme’s alignment with the seven Health and Social Care
Partnership localities.

* Secured funding for a Cowdenbeath locality health and wellbeing project which is trialling a reduced
price point to access wellbeing classes.

¢ Acquire funding for the South West Fife Community Wellbeing Project which is delivering physical and
social activities across the local community.

e Obtain funding from the Dunfermline Community Recovery Fund to fund a Health and Wellbeing
Instructor to increase access to physical activity.

* Extended partnership with Maggie’s, supporting their workshops which include the benefits of physical
activity, and through provision of expert physical activity advice.

* Revise the SAMH Physical Activity Charter action plan, linking with the People Plan.

* Secure funding from Fife Council to deliver Warm Welcome sessions during the winter period. These
were run in Duloch Leisure Centre, Beacon Leisure Centre, Levenmouth Swimming Pool and Sports
Centre and Cupar Sports Centre by a health class instructor.

» Secured funding from Fife Health & Social Care Partnership community chest to allow us to continue
the social cafes in Duloch Leisure Centre, Beacon Leisure Centre, and Levenmouth Swimming Pool
and Sports Centre.

Scottish Charity No.SC039464 | Company Registration No.SC336004
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Directors' report (including Strategic report) (continued)

for the year ended 31 March 2024

Enhancing and improving venues

Strategic investment across the organisation to meet current and future need
The provision of modern, attractive facilities is essential to providing customers with the best possible
experiences. Investment in facilities to enhance and improve the offer, encourages everyone to build activity
into their lives. Supported by Fife Council funding, as well as our own, the following investment was provided
this year:

* new synthetic 3G pitch installed at Cupar Sports Centre

* a new eco-floor for the sports hall at Michael Woods Sport & Leisure Centre.

* Wetside change area improvements including new lockers and lighting at East Sands Leisure Centre

* a new eco-floor for the sports hall at Michael Woods Sport & Leisure Centre.

* improved studios spaces at Carnegie, Michael Woods and Dalgety Bay Leisure Centres

Supporting our people

The commitment of employees underpinned ‘Back to 100’ and their contribution to delivering high quality
services for the people of Fife forms the basis of the Trust's success and reputation, and ability to sustain
business performance going forward.

It is crucial that employees are supported through the challenges of business transition, so a key focus across
the year was the introduction and implementation of the People Plan: ‘Moving Forward Together’.

The HR team ran a range of sessions to introduce the plan and communicate its intentions to staff, working
towards ensuring all employees feel supported, and the actions being undertaken to harness talent and build
skills.

To understand employees’ perspectives the Trust ran regular staff surveys to gauge staff satisfaction and
gather employee concerns about working at Fife Sports & Leisure Trust. Staff survey results delivered in
January 2024 indicate progress is being made in engagement and enablement, and that the ambitions within
‘Moving Forward Together’ are off to a positive start.

When compared with the previous survey issued overall staff satisfaction had increased by 14% to 81%,
employee engagement had increased by 12% to 53%, with overall employee enablement scoring 78%, an
increase of 8%.

Working to support staff wellbeing

Supporting wellbeing helps staff to thrive and is an important component in building a resilient workforce.
During the year further range of wellbeing initiatives were developed to enable staff to be at their best, such as
the introduction of hybrid working, development of financial wellbeing champions role to complement existing
menopause champions and Mental health first aiders, and focused wellbeing activities around national
awareness campaigns.

Empowering the workforce
To increase engagement and productivity, as well as improve customer experiences, a range of initiatives
were undertaken:

* Improving a corporate employee development framework.

* Working to better understand the workforce and their values, skills, experience, and aspirations.

* Improving the Learning and Development policy and renewing the programmes, increasing training

opportunities by 50%.
* Empowering managers and staff to work and make decisions more independently.

Scottish Charity No.SC039464 | Company Registration No.SC336004
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Directors' report (including Strategic report) (continued)

for the year ended 31 March 2024

Recruiting the next generation of talent
Strategies for attracting and encouraging 18- to 24-year-olds to join the Trust workforce were an important
focus this past year and will continue to be so. Actions to help recruit the next generation of talent included:
* Working with DYW Scotland to extend school placement opportunities across all areas of the Trust
e Careers Day Roadshows at our venues in Dunfermline, Glenrothes and Cupar, which showcased the
range of roles that exist across Fife Sports and Leisure Trust.
* Addressing the shortage of trained Leisure Attendants and Swimming Instructors through training that
supports the completion of the National Pool Lifeguard Qualification (NPLQ) or Scottish Swimming
Teacher Qualification (SSTQ) by delivering additional training courses.

Recruiting from other sectors

The Trust achieved a Bronze Award from the Defence Employer Recognition Scheme to acknowledge support
of the Armed Forces community and is working with DWP to support long-term unemployed individuals back
into work on recruitment pathways.

Modernising the business
Modernising the business is about becoming more efficient and effective. Across all areas the building blocks
to success are being established, structurally and culturally, in order to adapt to changing market conditions
and customer expectations. This includes:
¢ Data-driven decision-making and digital transformation to ensure a more responsive to market
changes and customer preferences, stay agile, and increase business resilience.
* Embracing technology to upgrade existing processes and support activity streamlining to prioritise
what is essential.
e Customer profiling and journey mapping enables us to understand customers' experiences and
identify weaknesses in the current offering.

Transformation is an ongoing process that requires people, policies and culture to be adaptable to the
dynamic nature of a modern leisure business. The key drivers for modernisation being taken forward are as
follows:

Developing our leadership and workforce

Increasing internal engagement

Building customer-centricity

Embracing digital transformation

Using data-driven decision making

Strengthening the connection with health

Advancing environmental, social and governance commitments
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Directors' report (including Strategic report) (continued)

for the year ended 31 March 2024

Financial review

FSLT’s financial results are shown on pages 22 - 24. The results for the year to 31st March 2024 show an
overall deficit net movement of funds of £74,348 (2023: surplus net movement of funds of £4,3921,982). Net
income for the year was £230,652 (2023: net expenditure of £1,912,018). However after excluding the full
impact of accounting for retirement benefits there was no surplus or deficit within the accounts, due to the
commitment by Fife Council to continue to underwrite the management accounts deficit for the year as a
result of the continued impact of the pandemic on the Trust’s financial position. The general reserves position
reported on the balance sheet shows unrestricted reserves of £247,260 (2023: £567,260) and restricted
reserves of £386,918 (2023: £141,266). Unrestricted reserves are represented by tangible fixed assets and so
the free unrestricted reserves of the Trust are below the policy level of £750,000, However, this remains a
reasonable position given the continued impact of Covid-19 on income levels and the further underwriting of
the financial position by Fife Council as the current funding arrangements do not allow the opportunity to
restore balances.

In the course of a normal year, almost 80% of the Trust’s funding would come from paying customers and an
element of grant funding, with the remainder coming from Fife Council in the form of a fee to operate the
leisure centres on the Council’s behalf, fund specific Council priorities and ensure that the Trust can promote
its charitable objects, in particular enabling the Trust to provide affordable access for all. Presently due to
increased cost pressures and additional funding from Fife Council generated income provides 67% of overall
funding.

At the time the budget was placed before Directors in March 2023 there was a continuing challenge to assess
how income would recover and at what rate, taking into account the economic conditions and the impact of
inflationary pressures on customers' disposable income.

The budget produced indicated an increase in the fee from Fife Council, to £6.2m, would be required to
support the Trust during 2023-24 to continue its journey to recover to pre-pandemic levels of income.

The push to fully recovery attendances, and income resulted in exceeding budget expectations by nearly
£0.7million, generating over £9.1 million, an increase of 11% increase over the previous year’s results, and
overall reduced the total level of support from Fife Council to £5.3 million for the year.

The consolidated recovery of the fitness memberships together with the launch of the new membership
achieved income levels £0.5m greater than for 2022-23.

Average Income per visit also increased, achieving £3.80 (2022-23 £3.69), another fantastic achievement in
the current financial climate, particularly as a better value membership was introduced towards the end of the
year, demonstrating the continued commitment of customers towards the Trust.

Financial Future

In the 2024/25 Budget Report to Directors in March 2024 a budget was presented estimating that further
funding would be required from Fife Council in addition to the core management fee provided, taking the
potential level of funding required to £5.4m. The further funding required relates mainly as a result of the
closure of Cowdenbeath Leisure Centre and full reinstatement of opening hours across all venues. Fife
Council has not confirmed this full level of funding but has committed that it will continue to support the Trust
with an ongoing management fee expecting the Trust will maximise income and contain costs to minimise the
shortfall.

Budgets are regularly being realigned to react to changes as the Trust seeks to maximise its recovery,
become sustainable and adapt to the changing needs of the customer in a challenging economy. However,
indications early on in the year are that the full-year effect of income growth achieved so far has consolidated
going forward and the new Membership is continuing to grow. The Trust is continuing to change its offering to
ensure that it can maximise attendance and income ensuring that products continue to meet expectations and
its pre-pandemic targets by the end of the year. Work is ongoing throughout 24/25 on new products such as a
vending and supporting the membership with new offerings to maximise the income potential.
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Directors' report (including Strategic report) (continued)

for the year ended 31 March 2024

Plans for future periods
2024-25 Business Plan

The Business Plan, Moving Forward Together 2023-2025, remains relevant for the forthcoming year. We are
on track with moving beyond recovery, with the focus on ‘Getting back to 100’ successfully delivered in
2023/24. Attendance figures have bounced back from the pandemic and it is no longer about recovery but the
must be focus on thriving anew.

Project foundations for transformation, as outlined in the business plan, have commenced but new emerging
priorities must be incorporated in refreshing the business focus for 2024/25. These include, for example,
FSLT’'s commitment to environmental, social and governance (ESG) matters, and the reshaping of the core
values to better reflect the workforce and the way the Trust operates.

Strong governance and on-going risk oversight, articulated in the 2023-25 business plan, remain business
critical but a renewed focus on the strategic pillar of ‘Grow the Business’ should be the priority. The focus for
2024/25 is a sustainable financial foundation.

The greatest risk faced remains financial pressures and reductions in the Services Fee from Fife Council
following recovery. For the year ahead, maximising income and building a strong financial base and future
financial resilience plans, must be the focus. Embracing innovation and collaboration — internally across the
business and externally with partners — to build the business will help achieve a sustainable financial
foundation, while continuing to deliver the best outcomes for all the communities.

The five core business objectives of the Grow the Business strategic pillar are:
GTB 1 Maximise income

GTB 2 Seek new opportunities

GTB 3 Ensure strong financial base

GTB 4 Strengthen partnership working

GTB 5 Create future plans to ensure resilience

L]

A forward focus on financial sustainability will see; Further empowerment and development of the FSLT
workforce to boost sales and growth; build customer retention and continue to improve quality assurance
standards, and develop products and services to meet customer needs and expectations.

The strategies deployed through the Business Plan are working and must continue to be built on. This year,
the focus remains on the simple and effective model of ‘Back to 100’ but broadening it to be about attendance
and income. Three key enablers to growth will be: better financial systems; developing and enabling
employees; and investment in the physical infrastructure.

Fife Council are supporting the Trust to fully recover by giving time to recoup the deficit. It should be noted
that a deficit for 2024-25 is still predicted, in particular, as a result of the closure of Cowdenbeath Leisure
Centre for a significant period for refurbishment and the return to full opening hours across all leisure centres.
The task going forward must be to eradicate the deficit and develop a more sustainable financial model.

However, it is also likely that savings will be required in the management fees provided to all ALEOs from
25-26 onwards. Efficiency savings of around 5-10% are likely to be required to meet those savings, and to
protect the services we provide to the customer.

Systematic reviews of business processes and implement improvements within finance and back office
functions to streamline admin processes for staff, customers and potential recruits through improved use of
technology. The first phase being automation of processes within myjobscotland to streamline the recruitment
process and reduce the work of managers during recruitment, as well as strengthen data security and also
become more responsive for job applicants.
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Directors' report (including Strategic report) (continued)

for the year ended 31 March 2024

Developing a standardised business case model will ensure new projects are more robust, with high level
risks identified at the initial submission, and include effective KPIs to monitor success. This will facilitate
timely decision making and consistent evaluation of businesses cases to be implemented as funding becomes
available when resources are constrained.

Embedding best value principles is key, to ensure that budgets are used cost effectively while being mindful of
ESG principles. The process of considering the environmental impact and how we could operate more
sustainably has begun: with production of an ESG Baseline Report and work on-going to consider
commitments and clearly defined actions for ESG going forward.

The People Plan will build a talented and skilled workforce, which is motivated and agile to respond to the
pace and scale of the challenges ahead, and able to move resources to areas with the greatest need and
utilise the many skills and talents across the organisation to make a meaningful difference.

Key areas of development for the People plan for the year are:
* Developing effective succession planning, creation of a corporate employee development framework
and improving the Learning and Development Programme.
* Refreshing the Employment Value Proposition (EVP) to inspire future employees
* Strengthen working with key partners to provide job seekers and young worker pathways into leisure
* Extending wellbeing initiatives for staff with the introduction of financial wellbeing champions.

Facility Investment
The complete refurbishment of Cowdenbeath Leisure Centre is a very significant investment by Fife Council,
and an exemplar of how changes to the way services will be provided to the communities of Fife going
forward, bringing new elements of services together under one roof. The key highlights are as follows;

* An enhanced gym space to increase capacity

* New dedicated fitness/aerobic studio space for group activity
A flexible space to accommodate a new library relocating the existing service from Cowdenbeath High
Street
Refurbishment works to replace the sauna steam room and wet-side changing facilities.
Replacement of outdoor facilities including repurposing the synthetic turf pitch.

L]

The centre closed after the Easter holidays with an expected return of Autumn 2025 and the challenge will be
customer retention and maintaining services that customers expect during the significant closure period.

Studio investment at Carnegie is already underway, and other studio priorities are being assessed and
refreshed to maximise customer satisfaction and income potential

Building customer engagement and increasing participation rates

Scaling up to meet demand is where we must be innovative, collaborative and work together across all tiers of
the business. It will be important to improve FSLT’s overall offering, services, and products to make them
attractive to people of all ages and abilities across Fife.

The key areas of for delivery are:

* Rebranding the business, implementing brand standards across all venues.

* Implementing a new main studio concept across all Club venues

* Launching new products across Club and Lite venues.

* Development of the website to incorporate live chat and online sales.

* Continue to build on existing membership products by introducing a premium membership.

* A new CRM system will be introduced which will harness opportunities for improved communication,
lead generation outreach, and automation.

* Development of a new App is underway to facilitate better use of data to build effective interactions
with the customer.

* Development of a stakeholder engagement plan which will help to inform customer engagement work
and communications more generally across the business.

* Secondary spending will be boosted by introducing a new self-serve coffee offering across all Club
venues and the launch of new and improved vending machine facilities.
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Directors' report (including Strategic report) (continued)

for the year ended 31 March 2024

Health and Wellbeing

The vital support provided to communities through the Health and Wellbeing programmes will continue with
the introduction of multiple self-referral pathways and a new standalone wellbeing membership will be
introduced. The second phase of the "TogtherWeCan' campaign will look to directly engage with customers to
boost self-referrals.

Additional income streams are being developed such as; new sponsorship opportunities for wellbeing
programmes, the introduction of a new Corporate Wellness product targeting current and new businesses,
and review how support for charitable endeavours can be leveraged through stakeholder engagement and
other activity.

Structure, governance and management

Fife Sports & Leisure Trust Limited is a Company limited by guarantee, registered in Scotland on 10th January
2008 with Company number SC336004. FSLT is governed by its Articles of Association and does not have
share capital. Fife Council is the sole member of FSLT. FSLT has charitable status under Section 505 of the
Income and Corporation Taxes Act 1988 and the Scottish Charity Number is SC039464. FSLT was granted
charitable status on 28th March 2008 and commenced trading on 1st April 2008. Any surpluses generated by
FSLT are reinvested to improve the facilities and services which are provided to the communities in Fife.

Directors
In terms of FSLT’s Articles of Association, the maximum number of Directors shall be 13; out of that number:

* A maximum of 6 Directors shall be Partner Directors — Partner Directors can be drawn from elected
members, officers or employees of Fife Council;

* A maximum of 7 Directors shall be Independent Directors — Independent Directors are typically drawn
from representatives of local business, communities, the sporting sector and centre users. They must
not be elected representatives, officers or employees of Fife Council or employees of Fife Sports and
Leisure Trust;

* The list of current Directors is noted on page 14.

Policies and Procedures for Induction and Training of Directors

In accordance with FSLT’s Articles of Association, Fife Council as the sole member is responsible for the
appointment of new Directors. As new Directors join the Board, they receive a full induction aimed at
familiarising them with their role and legal responsibilities under charity and company law. This includes a
meeting with the Chair and CEO, receiving copies of corporate documents e.g. policies, corporate strategy etc
and visits to sports and leisure centres to tour buildings and meet staff. The induction programme is
continually reviewed and amended as required for any legislative and regulatory changes.

Board Structure
The Board of Directors meet on six occasions throughout the year. These meetings are held with senior
management representatives to consider the business of FSLT.

Committees meet in the periods between Board Meetings to consider items of business and to make formal
recommendations to the full Board of Directors.

From the start of the year Board Committees were in place to support the work of the Board:

* Awareness, Health and Impact Committee— to consider all matters pertaining to sales,
communications and marketing, quality assurance and customer satisfaction, and oversee the
promotion and delivery of health and wellbeing programmes.

* Governance and Compliance Committee — to consider all financial and governance matters with a
particular focus on ensuring all legal and charity obligations are met.

* People Committee — to consider all Human resources matters, including the provision of safeguarding
within the company

* Service Performance Committee- to focus on all operational matters for the delivery of services and
facility performance
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for the year ended 31 March 2024

Executive Management Team
The Executive Management Team has responsibility for the overall management and development of FSLT's
activities, they are as follows:

Lana Turnbull Head of People

Vicki Wyse Head of Finance and Governance

Scott Urquhart Head Of Operations (resigned 01/09/2024)
Fraser Mackenzie Head of Sales & Commercial Development

The arrangements for the setting of pay and remuneration for key management personnel are aligned to
those of Fife Council, the sole member of FSLT. These positions were established using the Fife Council Job
Evaluation Scheme adopting the principles of the National Single Status and Chief Officers Agreements.

In addition, there are two further Committees which meet on an as required basis. They are an Appointments
and Remunerations Committee, responsible for the appointment process for the Chief Executive’s position
and to assist in the recruitment of Directors, and a Nominations Committee responsible for the selection of the
Chair and Vice Chair of the Board.

Trustees
The Directors of FSLT (who are also the trustees for the purposes of charity law) who held office during the
period and to date are as follows:

Partner Directors

D Lothian

P Gulline

A Cameron

J MacDougall (resigned 6/6/24)
S Hoggan-Radu

B Goodall (appointed 7/6/23)

Independent Directors

J Hamilton

E L Wallace

T R Campbell

C A McDonald (resigned 10/10/23)

D Joy

J McGirk

M Spence

Secretary

V G C Wyse

Registered Office Bankers

Music Institute Royal Bank of Scotland
East Port 3 Falkland Gate
Dunfermline Glenrothes
KY12 7JA KY7 5NS
Auditor Solicitors
Henderson Loggie Burness Paull
11-15 Thistle Street 50 Lothian Road
Edinburgh Edinburgh

EH2 1DF EH3 9WJ
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Directors' report (including Strategic report) (continued)

for the year ended 31 March 2024

Sport and Leisure Facilities

FSLT is responsible for the operation and management of the following facilities:

Beacon Leisure Centre
Lammerlaws Road

Burntisland, KY3 9BS

Bowhill Swimming Pool
141 Station Road, Bowhill
Lochgelly, KY5 0BW

Carnegie Leisure Centre
Pilmuir Street

Dunfermline KY12 0QE

Cowdenbeath Leisure Centre
(Closed for Refurbishment 15/4/24)
7 Pit Road

Cowdenbeath KY4 9NN

Cupar Sports Centre
Carslogie Road

Cupar KY15 4HY

Dalgety Bay Sports and Leisure Centre
Harbour Drive

Dalgety Bay KY11 9NA

Duloch Leisure Centre
Nightingale Place
Dunfermline KY11 8LW

East Sands Leisure Centre
St Mary Street
St Andrews, KY16 8LH

Michael Woods Sports and Leisure Centre to include
the Indoor Football Arena

Viewfield Road
Glenrothes KY6 2RB

Kirkcaldy Leisure Centre
Esplanade

Kirkcaldy KY1 1HR

Levenmouth Swimming Pool and Sports Centre
Promenade

Leven KY8 4PA

Pitreavie Athletics Centre
Queensferry Road

Dunfermline KY11 8PP

Waterstone Crook Sports Centre
Kirk Brae
Newport on Tay DD6 8HY

Lumphinnans Sports Hub
31 Gagarin Way
Lumphinnans KY4 9HW
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Disclosure of information to auditor
To the knowledge and belief of each of the persons who are Directors at the time the report is approved:

e So far as the Director is aware, there is no relevant information of which FSLT’s auditor is unaware;
and

* He/she has taken all the steps that he/she ought to have taken as a Director in order to make himself/
herself aware of any relevant audit information, and to establish that FSLT’s auditor is aware of the
information.

In approving the Directors’ Report, the Directors are also approving the Strategic Report in their capacity as
company Directors.

J Hamilton
Chairperson

Date: 18/9/24

-16 -
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Statement of directors' responsibilities

for the year ended 31 March 2024

The directors, who also act as trustees of Fife Sports & Leisure Trust Limited for the purposes of charity law,
are responsible for preparing the Directors' Report and the financial statements in accordance with applicable
law and United Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting Practice).

Company Law requires the directors to prepare financial statements for each financial year. Under company
law the directors must not approve the financial statements unless they are satisfied that they give a true and
fair view of the state of affairs of the charitable company and of the incoming resources and application of
resources, including the income and expenditure, of the charitable company for that year.

In preparing these financial statements, the directors are required to:

select suitable accounting policies and then apply them consistently;

observe the methods and principles in the Charities SORP (FRS 102);

make judgements and estimates that are reasonable and prudent;

state whether applicable UK Accounting Standards have been followed, subject to any material
departures disclosed and explained in the financial statements; and

* prepare the financial statements on the going concern basis unless it is inappropriate to presume that
the charity will continue in operation.

The directors are responsible for keeping adequate accounting records that disclose with reasonable
accuracy at any time the financial position of the charitable company and enable them to ensure that the
financial statements comply with the Charities and Trustee Investment (Scotland) Act 2005, the Charities
Accounts (Scotland) Regulations 2006 (as amended) and the Companies Act 2006. They are also responsible
for safeguarding the assets of the charity and hence for taking reasonable steps for the prevention and
detection of fraud and other irregularities.

The Directors are responsible for the maintenance and integrity of the corporate and financial information
included on FSLT’s website. Legislation in the United Kingdom governing the preparation and dissemination
of the financial statements may differ from legislation in other jurisdictions.
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Fife Sports & Leisure Trust Limited

Independent auditor's report

to the members and Directors of Fife Sports & Leisure Trust Limited

Opinion

We have audited the financial statements of Fife Sports & Leisure Trust Limited (the ‘charitable company’) for
the year ended 31 March 2024 which comprise the statement of financial activities, the balance sheet, the
statement of cash flows and notes to the financial statements, including significant accounting policies. The
financial reporting framework that has been applied in their preparation is applicable law and United Kingdom
Accounting Standards, including Financial Reporting Standard 102 The Financial Reporting Standard
applicable in the UK and Republic of Ireland (United Kingdom Generally Accepted Accounting Practice).

In our opinion, the financial statements:

* give a true and fair view of the state of the charitable company's affairs as at 31 March 2024 and of its
incoming resources and application of resources, including its income and expenditure, for the year
then ended;

* have been properly prepared in accordance with United Kingdom Generally Accepted Accounting
Practice; and

* have been prepared in accordance with the requirements of the Companies Act 2006, the Charities
and Trustee Investment (Scotland) Act 2005 and regulation 8 of the Charities Accounts (Scotland)
Regulations 2006 (as amended).

Basis for opinion

We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK)) and
applicable law. Our responsibilities under those standards are further described in the Auditor's responsibilities
for the audit of the financial statements section of our report. We are independent of the charitable company in
accordance with the ethical requirements that are relevant to our audit of the financial statements in the UK,
including the FRC’s Ethical Standard, and we have fulfilled our other ethical responsibilities in accordance with
these requirements. We believe that the audit evidence we have obtained is sufficient and appropriate to
provide a basis for our opinion.

Conclusions relating to going concern

In auditing the financial statements, we have concluded that the directors’ use of the going concern basis of
accounting in the preparation of the financial statements is appropriate.

Based on the work we have performed, we have not identified any material uncertainties relating to events or
conditions that, individually or collectively, may cast significant doubt on the charitable company’s ability to
continue as a going concern for a period of at least twelve months from when the financial statements are
authorised for issue.

Our responsibilities and the responsibilities of the Directors with respect to going concern are described in the
relevant sections of this report.

Other information

The other information comprises the information included in the annual report other than the financial
statements and our auditor's report thereon. The Directors are responsible for the other information contained
within the annual report. Our opinion on the financial statements does not cover the other information and,
except to the extent otherwise explicitly stated in our report, we do not express any form of assurance
conclusion thereon. Our responsibility is to read the other information and, in doing so, consider whether the
other information is materially inconsistent with the financial statements or our knowledge obtained in the
course of the audit, or otherwise appears to be materially misstated. If we identify such material
inconsistencies or apparent material misstatements, we are required to determine whether this gives rise to a
material misstatement in the financial statements themselves. If, based on the work we have performed, we
conclude that there is a material misstatement of this other information, we are required to report that fact.

We have nothing to report in this regard.
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Fife Sports & Leisure Trust Limited

Independent auditor's report (continued)

to the members and Directors of Fife Sports & Leisure Trust Limited

Opinions on other matters prescribed by the Companies Act 2006
In our opinion, based on the work undertaken in the course of our audit:

* the information given in the directors' report for the financial year for which the financial statements
are prepared, which includes the directors' report and the strategic report prepared for the purposes of
company law, is consistent with the financial statements; and

 the strategic report and the directors' report included within the directors' report have been prepared in
accordance with applicable legal requirements.

Matters on which we are required to report by exception

In the light of the knowledge and understanding of the charitable company and its environment obtained in the
course of the audit, we have not identified material misstatements in the strategic report or the directors' report
included within the directors' report.

We have nothing to report in respect of the following matters in relation to which the Companies Act 2006 and
the Charities Accounts (Scotland) Regulations 2006 (as amended) requires us to report to you if, in our
opinion:

* adequate and proper accounting records have not been kept; or

« the financial statements are not in agreement with the accounting records; or

* certain disclosures of directors' remuneration specified by law are nor made; or

* we have not received all the information and explanations we require for our audit.

Responsibilities of Directors

As explained more fully in the statement of directors' responsibilities, the Directors are responsible for the
preparation of the financial statements and for being satisfied that they give a true and fair view, and for such
internal control as the Directors determine is necessary to enable the preparation of financial statements that
are free from material misstatement, whether due to fraud or error. In preparing the financial statements, the
Directors are responsible for assessing the charitable company’s ability to continue as a going concern,
disclosing, as applicable, matters related to going concern and using the going concern basis of accounting
unless the Directors either intend to liquidate the charitable company or to cease operations, or have no
realistic alternative but to do so.

Auditor's responsibilities for the audit of the financial statements

We have been appointed as auditor under Chapter 3 of Part 16 of the Companies Act 2006 and section 44(1)
(c) of the Charities and Trustee Investment (Scotland) Act 2005 and report in accordance with the Acts and
relevant regulations made or having effect thereunder.

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free
from material misstatement, whether due to fraud or error, and to issue an auditor's report that includes our
opinion. Reasonable assurance is a high level of assurance but is not a guarantee that an audit conducted in
accordance with ISAs (UK) will always detect a material misstatement when it exists. Misstatements can arise
from fraud or error and are considered material if, individually or in the aggregate, they could reasonably be
expected to influence the economic decisions of users taken on the basis of these financial statements.

Extent to which the audit was considered capable of detecting irregularities, including fraud
Irregularities, including fraud, are instances of non-compliance with laws and regulations. We design
procedures in line with our responsibilities, outlined above, to detect material misstatements in respect of
irregularities, including fraud. The extent to which our procedures are capable of detecting irregularities,
including fraud, is detailed below:
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Independent auditor's report (continued)

to the members and Directors of Fife Sports & Leisure Trust Limited

As part of our planning process:

We enquired of management about the systems and controls the charitable company has in place,
the areas of the financial statements that are most susceptible to the risk of irregularities and fraud,
and whether there was any known, suspected or alleged fraud. Management informed us that there
were no instances of known, suspected or alleged fraud;

We obtained an understanding of the legal and regulatory frameworks applicable to the charitable
company. We determined that the following were most relevant: Health and safety regulations;
Companies Act 2006; OSCR requirements; Data Protection Act 2018; Employment Law (including
payroll and pension regulations);

We considered the incentives and opportunities that exist in the charitable company, including the
extent of management bias, which present a potential for irregularities and fraud to be perpetrated,
and tailored our risk assessment accordingly; and

Using our knowledge of the charitable company, together with the discussions held with management
at the planning stage, we formed a conclusion on the risk of misstatement due to irregularities
including fraud and tailored our procedures according to this risk assessment.

The key procedures we undertook to detect irregularities including fraud during the course of the audit
included:

Inquiry of management about any known or suspected instances of non-compliance with laws and
regulations and fraud;

Reviewing minutes of board meetings for evidence of non-compliance with laws and regulations and
fraud;

Reviewing financial statement disclosures and testing to supporting documentation to assess
compliance with applicable laws and regulations;

Challenging assumptions and judgements made by management in their significant accounting
estimates, in particular the assumptions used in the pension scheme actuary report; and

Auditing the risk of management override of controls, including through testing journal entries and
other adjustments for appropriateness.

Owing to the inherent limitations of an audit, there is unavoidable risk that some material misstatements in the
financial statements may not be detected, even though the audit is properly planned and performed in
accordance with the ISAs (UK). For instance, the further removed non-compliance is from the events and
transactions reflected in the financial statements, the less likely the auditor is to become aware of it or to
recognise the non-compliance.

A further description of our responsibilities is available on the Financial Reporting Council’'s website at: https://
www.frc.org.uk/auditorsresponsibilities. This description forms part of our auditor's report.

-20-
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Independent auditor's report (continued)

to the members and Directors of Fife Sports & Leisure Trust Limited

Use of our report

This report is made solely to the charitable company's members, as a body, in accordance with Chapter 3 of
Part 16 of the Companies Act 2006 and to the charity’s trustees, as a body, in accordance with regulation 10
of the Charities Accounts (Scotland) Regulations 2006. Our audit work has been undertaken so that we might
state to the charitable company's members and trustees those matters we are required to state to them in an
auditor's report and for no other purpose. To the fullest extent permitted by law, we do not accept or assume
responsibility to anyone other than the charitable company, the charitable company’s members as a body,and
the charitable company’s trustees as a body, for our audit work, for this report, or for the opinions we have
formed.

Keith Macpherson (Senior Statutory Auditor)

for and on behalf of Henderson Loggie LLP 25 September
Chartered Accountants
Statutory Auditor 11-15 Thistle Street
Edinburgh
EH2 1DF
-21-
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Notes
Income from:
Donations and
legacies 3
Charitable activities 4
Investments 5

Total income

Expenditure on:
Charitable activities 6
(Gain)/loss on

disposal of fixed

asset 10

Total expenditure
Net income/(expenditure)

Other recognised
gains and losses:
Actuarial gains/
(losses) on defined
benefit pension
schemes

Net movement in
funds 8

Reconciliation of funds:

Fund balances at 1 April
2023

Fund balances at 31
March 2024

Unrestricted Restricted Total Unrestricted Restricted Total
funds funds funds funds
2024 2024 2024 2023 2023 2023
£ £ £ £ £ £
3,525,344 - 3,525,344 2,813,866 - 2,813,866
13,827,388 597,575 14,424,963 12,187,494 136,374 12,323,868
30,495 - 30,495 8,472 - 8,472
17,383,227 597,575 17,980,802 15,009,832 136,374 15,146,206
17,323,537 351,923 17,675,460 16,962,582 96,392 17,058,974
74,690 - 74,690 (750) - (750)
17,398,227 351,923 17,750,150 16,961,832 96,392 17,058,224
(15,000) 245,652 230,652 (1,952,000) 39,982 (1,912,018)
(305,000) - (305,000) 6,304,000 - 6,304,000
(320,000) 245,652 (74,348) 4,352,000 39,982 4,391,982
567,260 141,266 708,526  (3,784,740) 101,284 (3,683,456)
247,260 386,918 634,178 567,260 141,266 708,526

The statement of financial activities includes all gains and losses recognised in the year. All income and

expenditure derive from continuing activities.

The statement of financial activities also complies with the requirements for an income and expenditure
account under the Companies Act 2006.

-22-
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Notes
Fixed assets
Tangible assets 12
Current assets
Stocks 13
Debtors 14
Cash at bank and in hand
Creditors: amounts falling due within 15

one year

Net current liabilities

Total assets less current liabilities

Net assets excluding pension (liability)/surplus
Defined benefit pension (liability)/surplus 18
Net assets

The funds of the charity

Restricted income funds 19

Unrestricted funds
Pension reserve

The notes on pages 25 to 42 form part of these financial statements.

The financial statements were approved by the Directors on 18/9/24

J Hamilton
Chairperson

Company registration number SC336004 (Scotland)

2024

14,146
450,272
1,080,612

1,545,030

(1,601,680)

£

773,828

(56,650)

717,178

717,178

(83,000)

634,178

386,918
330,260

(83,000)

634,178

2023

22,133
606,507
936,701

1,565,341

(1,755,123)

£

661,308

(189,782)

471,526

471,526

237,000

708,526

141,266
330,260

237,000

708,526
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fifeleisure.org.uk

Notes

Cash flows from operating activities
Cash generated from/(absorbed by) 27

operations

Investing activities
Purchase of tangible fixed assets
Proceeds from disposal of tangible fixed

assets

Investment income received

Net cash used in investing activities

Net cash used in financing activities

Net increase/(decrease) in cash and cash

equivalents

Cash and cash equivalents at beginning of year

Cash and cash equivalents at end of year

2024
£ £
567,128
(455,627)
1,915
30,495
(423,217)
143,911
936,701
1,080,612

2023

£ £

(52,686)
(314,163)
750
8,472

(304,941)

(357,627)

1,294,328

936,701
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Fife Sports & Leisure Trust Limited

Notes to the financial statements

for the year ended 31 March 2024

1.1

1.2

1.3

Accounting policies

Charity information

Fife Sports and Leisure Trust Limited is a charitable company limited by guarantee, registered in
Scotland with company registration SC336004 and with the Office of the Scottish Charity Regulator
under charity number SC039464. The registered office is Music Institute, East Port, Dunfermline, KY12
7JA. The principal activity is the provision of sports, recreation and health and wellbeing services.

Accounting convention

The financial statements have been prepared in accordance with the charitable company's articles of
association, the Charities and Trustee Investment (Scotland) Act 2005, the Charities Accounts
(Scotland) Regulations 2006 (as amended), FRS 102 “The Financial Reporting Standard applicable in
the UK and Republic of Ireland” (“FRS 102”) and the Charities SORP "Accounting and Reporting by
Charities: Statement of Recommended Practice applicable to charities preparing their accounts in
accordance with the Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS
102)" (effective 1 January 2019). The charitable company is a Public Benefit Entity as defined by FRS
102.

The financial statements are prepared in sterling, which is the functional currency of the charitable
company. Monetary amounts in these financial statements are rounded to the nearest £.

The financial statements have been prepared under the historical cost convention. The principal
accounting policies adopted are set out below.

Fife Sports and Leisure Trust Limited is a wholly owned subsidiary of Fife Council and the results of Fife
Sports and Leisure Trust Limited are included in the consolidated financial statements of Fife Council
which are available from the parent company.

Going concern

Having received Fife Council’s letter of support, the Directors are of the opinion that, notwithstanding the
net current liabilities position on the balance sheet, the Trust can continue to meet its obligations as they
fall due for the next 12 months. As part of the assurance to Directors, Fife Council has provided a
commitment to underwrite the Trust’s cash flow position for at least 12 months from the date of approval
of these financial statements, subject to efforts to be made to minimise costs, where possible, and until
such time as a sustainable funding package for the services provided can be agreed for the post-
pandemic recovery period.

Fife Council is confident that their liabilities can be met from future grants and the application of future
income, with the development of a financial strategy to take account of increased support from national
and UK government, technical accounting and various other solutions. As a consequence the Directors
have prepared the financial statements on a going concern basis

Charitable funds

Unrestricted funds are expendable at the discretion of the Board in furtherance of the objectives of Fife
Sports & Leisure Trust Limited. If part of the unrestricted funds is earmarked at the discretion of the
Board for a particular project it is designated as a separate fund. This designation has an administrative
purpose only, and does not legally restrict the Board's discretion to apply the fund.

Restricted funds are funds subject to specific trusts, which may be declared by the donor or with their
authority. Some are restricted income funds expendable at the discretion of the Board in furtherance of a
particular activity, such as government grants for a specific centre, and funds raised for particular client
groups or activitie
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1.5

1.6

1.7

1.8

Accounting policies (continued)

Income

Income is recognised in the statement of financial activities when the Trust has entitlement to the
income, it is probable that the economic benefits associated with the transaction or gift will flow to the
Trust, and the monetary value or amount of the income can be measured reliably.

Income from Fife Council is agreed in advance based on the level of service provided. In addition, Fife
Council has agreed top-up support to eliminate any deficit incurred, excluding the accounting impact of
pensions, during the pandemic and the ongoing recovery period.

Donations in kind are recognised for the value of support services as costed by Fife Council along with
direct support such as redundancy costs.

Expenditure

All expenditure is accounted for when the Trust enters into a legal or constructive obligation that commits
the Trust to incur expenditure. Where costs cannot be directly attributed to a cost heading, they have
been allocated on a basis consistent with use of the resources.

Tangible fixed assets
Tangible fixed assets are initially measured at cost and subsequently measured at cost or valuation, net
of depreciation and any impairment losses.

Depreciation is recognised so as to write off the cost or valuation of assets less their residual values over
their useful lives on the following bases:

Fixtures and fittings Over 20 years
Motor vehicles Over 5 years
Equipment 3 to 5 years

FSLT capitalises tangible assets costing £1,000 or more and any irrecoverable VAT incurred is included
as part of the capitalised cost.

The gain or loss arising on the disposal of an asset is determined as the difference between the sale
proceeds and the carrying value of the asset, and is recognised in the statement of financial activities.

Impairment of fixed assets

At each reporting end date, the charitable company reviews the carrying amounts of its tangible assets
to determine whether there is any indication that those assets have suffered an impairment loss. If any
such indication exists, the recoverable amount of the asset is estimated in order to determine the extent
of the impairment loss (if any).

Stocks

Stocks are stated at the lower of cost and estimated selling price less costs to complete and sell. Cost
comprises direct materials and, where applicable, direct labour costs and those overheads that have
been incurred in bringing the stocks to their present location and condition.

At each reporting date, an assessment is made for impairment. Any excess of the carrying amount of
stocks over its estimated selling price less costs to complete and sell is recognised as an impairment
loss in profit or loss. Reversals of impairment losses are also recognised in profit or loss.
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Notes to the financial statements (continued)

for the year ended 31 March 2024

1.9

1.10

Accounting policies (continued)

Cash and cash equivalents

Cash and cash equivalents include cash in hand, deposits held at call with banks, other short-term liquid
investments with original maturities of three months or less, and bank overdrafts. Bank overdrafts are
shown within borrowings in current liabilities.

Financial instruments
The charitable company has elected to apply the provisions of Section 11 ‘Basic Financial Instruments’
and Section 12 ‘Other Financial Instruments Issues’ of FRS 102 to all of its financial instruments.

Financial instruments are recognised in the charitable company's balance sheet when the charitable
company becomes party to the contractual provisions of the instrument.

Financial assets and liabilities are offset, with the net amounts presented in the financial statements,
when there is a legally enforceable right to set off the recognised amounts and there is an intention to
settle on a net basis or to realise the asset and settle the liability simultaneously.

Basic financial assets

Basic financial assets, which include debtors and cash and bank balances, are initially measured at
transaction price including transaction costs and are subsequently carried at amortised cost using the
effective interest method unless the arrangement constitutes a financing transaction, where the
transaction is measured at the present value of the future receipts discounted at a market rate of
interest. Financial assets classified as receivable within one year are not amortised.

Trade debtors, loans and other receivables that have fixed or determinable payments that are not quoted
in an active market are classified as 'loans and receivables'. Loans and receivables are measured at
amortised cost using the effective interest method, less any impairment.

Interest is recognised by applying the effective interest rate, except for short-term receivables when the
recognition of interest would be immaterial. The effective interest method is a method of calculating the
amortised cost of a debt instrument and of allocating the interest income over the relevant period. The
effective interest rate is the rate that exactly discounts estimated future cash receipts through the
expected life of the debt instrument to the net carrying amount on initial recognition.

Basic financial liabilities

Basic financial liabilities include creditors, bank loans, loans from fellow group companies and
preference shares that are classified as debt. Financial liabilities classified as payable within one year
are held at transaction price. Where the arrangement constitutes a financing transaction (extending over
more than one financial year), the debt instrument is initially measured at fair value, net of transaction
costs, and is subsequently measured at amortised cost using the effective interest rate method.

Debt instruments are subsequently carried at amortised cost, using the effective interest rate method.

Trade creditors are obligations to pay for goods or services that have been acquired in the ordinary
course of business from suppliers. Amounts payable are classified as current liabilities if payment is due
within one year or less. If not, they are presented as non-current liabilities.

Financial liabilities and equity instruments are classified according to the substance of the contractual
arrangements entered into. An equity instrument is any contract that evidences a residual interest in the
assets of the charity after deducting all of its liabilities.
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for the year ended 31 March 2024

1.1

1.12

1.13

1.14

1.15

Accounting policies (continued)

Employee benefits

The costs of short-term employee benefits are recognised as a liability and an expense, unless those
costs are required to be recognised as part of the cost of stock or fixed assets.

The cost of any unused holiday entitlement is recognised in the period in which the employee’s services
are received.

Termination benefits are recognised immediately as an expense when the charity is demonstrably
committed to terminate the employment of an employee or to provide termination benefits.

Retirement benefits

FSLT participates in Fife Council Pension Fund, a Local Government Pension Scheme, which is a
defined benefit pension scheme. The Fund is administered by Fife Council in accordance with the Local
Government Scheme (Scotland) Regulations 1998 as amended. All existing and new employees have
the option of joining the Fund. The assets and liabilities of the scheme are held separately from those of
FSLT in an independently administered fund.

The pension costs charged in the period are based on actuarial methods and assumptions designed to
spread the anticipated pension costs over the service life of employees in the scheme, so as to ensure
that the regular pension costs represent a substantially level percentage of the current and expected
future pensionable payroll. Variations from regular costs are spread over the remaining service lives of
current employees in the scheme.

The cost of providing benefits is determined using the Projected Unit Credit Method, with actuarial
valuations being carried out at each reporting date. Actuarial gains and losses arising from experience
adjustments and changes in assumptions are recognised immediately in the Statement of Financial
Activities. All costs related to the defined benefit scheme are recognised in the Statement of Financial
Activities.

The retirement benefit obligation recognised in the balance sheet represents the present value of the
defined benefit obligation as reduced by the fair value of plan assets. Recognition of any asset resulting
from the calculation is limited to the present value of available refunds and/or the economic benefit of
reductions in future contributions to the Fund.

Leases

Rentals payable under operating leases, including any lease incentives received, are charged to profit or
loss on a straight line basis over the term of the relevant lease except where another more systematic
basis is more representative of the time pattern in which economic benefits from the leases asset are
consumed.

Government grants

Government and other grants are credited to deferred revenue. Grants towards capital expenditure are
released to the profit and loss account over the expected useful life of the assets. Grants towards
revenue expenditure are released to the profit and loss account as the related expenditure is incurred.

Taxation

FSLT is exempt from tax on income and gains falling within section 505 (1) of the Taxes Act 1988 or
Section 252 of the Taxation of Chargeable Gains Act 1992 to the extent that these are applied to its
charitable objects. Taxation will be paid, if applicable, on trading income and gains which are not directly
attributable to those objects. Input VAT on exempt activities which is not recoverable is normally
recognised as an expense in the Statement of Financial Activities, unless it relates to a fixed asset
purchase when it is included as part of the capitalised cost.
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for the year ended 31 March 2024

1

Accounting policies (continued)

1.16 Income and expenditure statement

Owing to the special nature of the business of FSLT and in the interests of presenting the results clearly
to the members, it is considered inappropriate to adhere to the income and expenditure format described
under section 400 of the Companies Act 2006. A statement of financial activities has been prepared in a
form which is considered to give the members a true and fair view of the results for the period and which
also complies with the requirements of Section 400 of the Act and Statement of Recommended Practice
applicable to charities (Charities SORP (FRS 102)).

Critical accounting estimates and judgements

In preparing the financial statements, directors make estimates and assumptions which affect reported
results, financial position and disclosure of contingencies. Use of available information and application of
judgement are inherent in the formation of the estimates, together with past experience and expectations
of future events that are believed to be reasonable under the circumstances. Actual results in the future
could differ from such estimates and the timing of the recognition of income in accordance with the
Charities SORP (FRS 102).

Defined benefit pension and other post-employment benefits

The present value of the defined benefit pension and other post-employment benefit obligations
depends on a number of factors that are determined on an actuarial basis using a number of
assumptions. The assumptions used in determining the net cost (income) for pension and other post-
employment benefits include the discount rate. Any changes in these assumptions will have an effect on
the carrying amount of pension and other postemployment benefits.

After taking appropriate professional advice, management determines the appropriate discount rate at
the end of each reporting period. This is the interest rate that should be used to determine the present
value of estimated future cash outflows expected to be required to settle the pension obligations. In
determining the appropriate discount rate, consideration is given to the interest rates of high-quality
corporate bonds that are denominated in the currency which the benefits are to be paid and that have
terms to maturity approximating the terms of the related pension liability.

Income from donations and legacies

Unrestricted Unrestricted

funds funds

2024 2023

£ £

Donations and gifts 3,525,344 2,813,866
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4 Income from charitable activities
Unrestricted Restricted Total Unrestricted Restricted Total
funds funds funds funds

2024 2024 2024 2023 2023 2023
£ £ £ £ £ £

Management service
fee from Fife Council 5,003,087 324,000 5,327,087 4,105,108 - 4,105,108
Admissions etc. 4,113,079 - 4,113,079 3,952,061 - 3,952,061
Membership 3,726,729 - 3,726,729 3,223,860 - 3,223,860
Resaleable goods 194,276 - 194,276 214,914 - 214,914
Outdoor facilities 579,944 - 579,944 548,561 - 548,561
Gym income 141,231 - 141,231 116,685 - 116,685
Other income 69,042 273,575 342,617 26,305 136,374 162,679
13,827,388 597,575 14,424,963 12,187,494 136,374 12,323,868

5 Income from investments

Interest receivable

Unrestricted Unrestricted

funds funds
2024 2023
£ £

30,495 8,472
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Expenditure on charitable activities

Direct costs
Staff costs

Depreciation and impairment

Property costs
Supplies and services
Transport costs

Other finance costs

Support costs from Fife Council

Analysis by fund
Unrestricted funds
Restricted funds

Support costs

Support costs from fife
council

Auditor's remuneration -
audit

Auditor's remuneration -
other

Legal fees

Net movement in funds

The net movement in funds is stated after charging/(crediting):

Depreciation of owned tangible fixed assets

2024 2023

£ £

11,324,135 11,443,448

266,502 267,944

511,731 489,698

2,008,857 1,871,411

50,891 42,450

(12,000) 137,000

3,525,344 2,807,023

17,675,460 17,058,974

17,323,537 16,962,582

351,923 96,392

17,675,460 17,058,974

Support Governance 2024 Support Governance 2023

costs costs costs costs

£ £ £ £ £ £
3,525,344 - 3,525,344 2,807,023 - 2,807,023
- 16,434 16,434 - 15,000 15,000

- 1,610 1,610 - 3,635 3,635

- 12,013 12,013 - 13,987 13,987
3,525,344 30,057 3,555,401 2,807,023 32,622 2,839,645

Governance costs includes payments to the auditors of £16,434 (2023 - £15,000) for audit fees.

2024 2023

£ £

266,502 267,944
74,690 (750)

Loss/(profit) on disposal of tangible fixed assets
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Notes to the financial statements (continued)

10

Employees

The average monthly number of employees during the year was:

Employment costs

Wages and salaries
Social security costs
Other pension costs

2024 2023
Number Number
464 413

2024 2023

£ £
9,292,447 7,887,479
668,953 591,969
1,362,735 2,964,000
11,324,135 11,443,448

No member of the Board received remuneration or expenses (2022: £nil). Directors' indemnity insurance

was in place during the year.

The number of employees whose annual remuneration was more than £60,000 is as follows:

£60,000 - £70,000
£90,000 - £100,000
£100,000 - £110,000

Remuneration of key management personnel

2024 2023
Number Number
2 -

- 1

1 -

The key management personnel of FSLT comprise the Executive Management Team. The remuneration

of key management personnel is as follows.

Aggregate compensation

(Gain)/loss on disposal of fixed asset

Net loss on disposal of tangible fixed assets

2024 2023
£ £
350,193 320,361

Unrestricted Unrestricted

funds funds

2024 2023

£ £
74,690 (750)
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1"

12

13

14

Taxation

The charity is exempt from taxation on its activities because all its income is applied for charitable

purposes.

Tangible fixed assets

Cost

At 1 April 2023
Additions
Disposals

At 31 March 2024

Depreciation and impairment
At 1 April 2023

Depreciation charged in the year
Eliminated in respect of disposals

At 31 March 2024

Carrying amount
At 31 March 2024

At 31 March 2023

Stocks

Finished goods and goods for resale

Debtors

Amounts falling due within one year:

Trade debtors

Amounts owed by fellow group undertakings

Other debtors
Prepayments and accrued income

Fixtures Motor Equipment Other Total
and fittings  vehicles equipment

£ £ £ £ £
174,882 10,605 2,675,970 741,321 3,602,778
- 90,794 181,457 183,376 455,627
(174,882) - (360,767) (51,285) (586,934)

- 101,399 2,496,660 873,412 3,471,471

96,185 10,605 2,249,921 585,112 2,941,823
8,744 4,540 199,708 53,510 266,502
(104,929) - (355,088) (50,665) (510,682)
- 15,145 2,094,541 587,957 2,697,643

- 86,254 402,119 285,455 773,828

79,050 - 426,049 156,209 661,308
2024 2023

£ £

14,146 22,133

2024 2023

£ £

122,787 332,346

263,057 476,939

15,483 -
48,945 (202,778)

450,272 606,507
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15

16

17

18

Creditors: amounts falling due within one year

Notes
Other taxation and social security
Deferred income 17
Trade creditors

Amounts owed to fellow group undertakings
Other creditors

Share capital
FSLT is limited by guarantee of £1 per member and has no share capital.

Deferred income

Other deferred income

Deferred income is included in the financial statements as follows:

Deferred income is included within:
Current liabilities

Movements in the year:

Deferred income at 1 April 2023
Released from previous periods
Resources deferred in the year

Deferred income at 31 March 2024

Retirement benefit schemes
Defined contribution schemes

Charge to profit or loss in respect of defined contribution schemes

2024 2023
£ £
174,217 156,737
380,941 270,153
275,760 231,659
274,151 501,444
496,611 595,130
1,601,680 1,755,123
2024 2023
£ £
380,941 270,153
2024 2023
£ £
380,941 270,153
270,153 281,502
(229,810) (241,159)
340,598 229,810
380,941 270,153
2024 2023
£ £
1,362,735 2,964,000

The charitable company operates a defined contribution pension scheme for all qualifying employees.
The assets of the scheme are held separately from those of the charitable company in an independently

administered fund.
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Retirement benefit schemes (continued)

Defined benefit schemes

Fife Sports & Leisure Trust Limited is an admitted body of the Fife Council Pension Fund. The
Superannuation Fund is a defined benefit scheme into which employee’ and employer’s contributions,
and interest and dividends from investments are paid and from which pensions, lump sums and
superannuation benefits are paid out. Employees’ contributions are tiered, and employer’s basic
contributions are assessed every three years by an actuary and are fixed to ensure the fund remains
solvent and, in a position, to meet its future liabilities. The actuarial method used is known as Projected
Unit Credit Method. The last actuarial valuation was at 31 March 2023.

Key assumptions
2024 2023
% %
Discount rate 4.85 4.75
Expected rate of increase of pensions in payment 2.75 2.95
Expected rate of salary increases 3.25 3.45
Mortality assumptions

Life expectancy is based on the Fund's VitaCurves with improvements in line with the CMI 2022 model,
with a 25% weighting of 2022 data, a 0% weighting of 2021 (and 2020) data, standard smoothing (Sk7),
initial adjustment of 0.25% and a long term rate of improvement of 1.5% p.a. for both males and
females. Based on these assumptions, the average future life expectancies at age 65 for the Employer
are summarised below:

2024 2023
Years Years
Retiring today
- Males 20.20 20
- Females 23.5 22.9
Retiring in 20 years
- Males 201 21.1
- Females 245 249
Amounts recognised in the profit and loss account 2024 2023
Costs/(income): £ £
Current service cost 1,389,000 2,942,000
Net interest on defined benefit liability/(asset) (686,000) 137,000
Other costs and income - 22,000
Total costs 703,000 3,101,000
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Retirement benefit schemes (continued)

Amounts recognised in other comprehensive income
Costs/(income):

Actual return on scheme assets
Less: calculated interest element

Return on scheme assets excluding interest income
Actuarial changes related to obligations

Effect of changes in the amount of surplus that is not recoverable

Total costs/(income)

The amounts included in the balance sheet arising from the charitable
company's obligations in respect of defined benefit plans are as follows:

Liabilities/(assets):

Present value of defined benefit obligations
Fair value of plan assets

Surplus in scheme
Restriction on scheme assets

Total liability/(asset) recognised

Movements in the present value of defined benefit obligations

Liabilities at 1 April 2023

Current service cost

Benefits paid

Contributions from scheme members
Actuarial gains and losses

Interest cost

Other

At 31 March 2024

2024 2023

£ £

(3,350,000) 1,791,000

2,341,000 1,375,000

(1,009,000) 3,166,000
647,000 (23,659,000)

1,341,000 14,189,000
979,000 (6,304,000)

2024 2023

£ £

37,588,000 34,266,000

(53,035,000) (48,692,000)

(15,447,000) (14,426,000)

15,530,000 14,189,000

83,000 (237,000)

2024
£

34,266,000
1,389,000

(799,000)
433,000
647,000
1,655,000

(3,000)

37,588,000
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18 Retirement benefit schemes (continued)

The defined benefit obligations arise from plans funded as follows:

Wholly unfunded obligations
Wholly or partly funded obligations

Movements in the fair value of plan assets

Fair value of assets at 1 April 2023

Interest income

Return on plan assets (excluding amounts included in net interest)
Benefits paid

Contributions by the employer

Contributions by scheme members

At 31 March 2024

The actual return on plan assets was £3,350,000 (2023 - £1,791,000).

Fair value of plan assets

Equity instruments
Debt instruments
Property

Cash

2024
£

35,003,100
13,789,100
2,651,750
1,591,050

2024
£

37,505,000
83,000

37,588,000

2024
£

48,692,000
2,341,000
1,009,000

(799,000)
1,359,000
433,000

53,035,000

2023
£

31,162,880
11,686,080
2,921,520
2,921,520

53,035,000

48,692,000
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19

Restricted funds

The restricted funds of the charity comprise the unexpended balances of donations and grants held on
trust subject to specific conditions by donors as to how they may be used.

Cardiac Rehabilitation

Tier 2 Diabetes Weight Management Project

Active Options

Life Changes Trust

Mind and Be Active Project

Young Carers Funding

Winter Wellness

Child Healthy Weight
Cowdenbeath Subsidised Funding
SWEF - Thriving Communities
Active for Leisure - Health & Wellbeing
Active for Leisure - Families
Community Wellbeing Project
Opening Hours

Previous year:

Cardiac Rehabilitation

Tier 2 Diabetes Weight Management Project

Active Options

Life Changes Trust

Mind and Be Active Project
Chronic Pain Winter Support Fund
Young Carers Funding

Winter Wellness

At 1 April Incoming
2023 resources

£ £

48 -
88,419 30,000
773 -
6,068 -
12,198 -
30,000 30,981
3,760 17,140

- 10,000

- 7,000

- 86,900

- 91,554

- 324,000
141,266 597,575
At 1 April 2022 Incoming
resources

£ £

48 -
73,121 74,938
773 -
11,580 -
12,198 -
3,564 (3,564)

- 30,000

- 35,000
101,284 136,374

Resources At 31 March

expended
£

(48)
(71,185)
(773)
(6,068)

(34,964)
(10,900)

(3,718)
(20,638)
(291)
(4,338)

(199,000)

(351,923)

Resources
expended
£

(59,640)

(5,512-)

(31,240)

(96,392)

2024
£

47,234

12,198
26,017
10,000
10,000

3,282
66,262
(291)
(4,338)
91,554
125,000

386,918

At 31 March
2023

£

48
88,419
773
6,068
12,198

30,000
3,760

141,266
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Notes to the financial statements (continued)

for the year ended 31 March 2024

19 Restricted funds (continued)

Cardiac Rehabilitation
The Cardiac Rehabilitation fund is used to fund programmes and events, run in conjunction with external
partners, to improve the health of Fife residents with cardiac conditions.

Tier 2 Weight Management
Scottish Government/NHS Fife funded education and physical activity programme for people referred for
weight loss.

Active Options
The Active Options fund is used to fund programmes, run in conjunction with external partners, to
improve the health of Fife residents at risk of obesity, high blood pressure, diabetes and heart disease.

Life Changes Trust
Deliver physical activity for people with early onset dementia.

Mind and Be Active/Active for Memory

This project was initially funded by Spirit of 2012, a Trust established by the Big Lottery Fund, was set up
to deliver a programme aimed at helping those suffering from dementia and mental health issues.
Further funding was received from Fife Council and Fife Health and Social Care Partnership.

Young Carers Funding
Funding received from Fife Health & Social Care Partnership to provide free memberships to young
carers and support their health and wellbeing.

Winter Wellness
Funding from Fife Council to provide warm spaces and social cafes in leisure centres over the winter
months.

Child Healthy Weight
Funding from Fife Health & Social Care Partnership fund gym and swim passes for clients within the
child healthy weight programme.

Cowdenbeath Subsidised Funding
Funding from Fife Health & Social Care Partnership for a test of change to target areas of deprivation to
improve uptake in physical activity.

South West Fife — Thriving Communities
Dunfermline Community Wellbeing Project to deliver a physical activity and social connectedness
programme within community venues within the Dunfermline area.

Active for Leisure Projects
To provide free access for people who meet our concession criteria and encourage uptake in health and
physical activity, with access to memberships and courses such as learn to swim.

Community Wellbeing Project
To deliver a physical activity and social connectedness programme within community venues within the
South West Fife area.

Opening Hours
Funding from Fife Council up to August 2024 to support the return to pre-covid opening hours and
assess financial sustainability going forward.
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20

21

Unrestricted funds

The unrestricted funds of the charity comprise the unexpended balances of donations and grants which
are not subject to specific conditions by donors and grantors as to how they may be used. These include
designated funds which have been set aside out of unrestricted funds by the trustees for specific

purposes.

General funds
Pension fund

Previous year:

General funds
Pension fund

Analysis of net assets between funds

At 31 March 2024:
Tangible assets

Current assets/(liabilities)
Provisions and pensions

At 31 March 2023:
Tangible assets

Current assets/(liabilities)
Provisions and pensions

At1 April Incoming Resources Gains and At 31 March
2023 resources expended losses 2024
£ £ £ £ £
330,260 17,383,227 (17,383,227) - 330,260
237,000 - (15,000) (305,000) (83,000)
567,260 17,383,227 (17,398,227) (305,000) 247,260
At 1 April Incoming  Resources Gainsand At 31 March
2022 resources expended losses 2023
£ £ £ £ £
330,260 15,009,832 (15,009,832) - 330,260
(4,115,000) - (1,952,000) 6,304,000 237,000
(3,784,740) 15,009,832 (16,961,832) 6,304,000 567,260
Unrestricted Restricted Total

funds funds
2024 2024 2024
£ £ £
773,828 - 773,828
(318,568) 261,918 (56,650)
(83,000) - (83,000)
372,260 261,918 634,178
Unrestricted Restricted Total

funds funds
2023 2023 2023
£ £ £
661,308 - 661,308
(331,048) 141,266 (189,782)
237,000 - 237,000
567,260 141,266 708,526
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22

23

24

25

26

Operating lease commitments

Lessee

At the reporting end date the charitable company had outstanding commitments for future minimum
lease payments under non-cancellable operating leases, which fall due as follows:

2024 2023

£ £

Within one year 30,478 31,000
Between two and five years 75,298 101,000
105,776 132,000

Lessor

There is a peppercorn rent paid to Fife Council for the use of premises for the provision of recreation and
leisure facilities on behalf of the Council, with an agreement in place for the period to 2033. In addition,
there is an interim agreement in place with Fife Cultural Trust for rental of premises, however there is
currently no formal lease in place. The rental is likely to be in the region of £26,000 for 2024 (£26,000:
2023).

Capital commitments

The Company is contracted for the sum of £68,537 (2023 - £38,793). This has not been provided for in
the accounts.

Related party transactions

Transactions with related parties

Fife Council made a contribution in line with the Services Agreement of £5,327,037 (2023: £4,126,480).
Facilities were leased to FSLT for a peppercorn rent. Fife Council also provided various in kind support
for property costs such as gas, electricity and repair costs as well as Finance, Payroll and IT support,
with costs estimated by Fife Council at a value of £3,525,344 (2023: £2,807,023) and also provided
support for redundancy costs of £nil (2023: £6,842).

Ultimate holding organisation

The sole member of FSLT is Fife Council. The annual accounts of Fife Council, which consolidate the
results of FSLT may be obtained from Fife House North Street Glenrothes Fife KY7 5LT.

Post balance sheet events

There are no events after the Balance Sheet date which would have a material effect on the financial
statements.

M -

Scottish Charity No.SC039464 | Company Registration No.SC336004



2

Fife spo

rts
and leisure ) Fife Sports & Leisure Trust Limited

‘ trust

Notes to the financial statements (continued)

for the year ended 31 March 2024

fifeleisure.org.uk

27

28

Cash generated from operations

(Deficit)/surpus for the year

Adjustments for:

Investment income recognised in statement of financial activities
Loss/(gain) on disposal of tangible fixed assets

Depreciation and impairment of tangible fixed assets

Difference between pension charge and cash contributions

Movements in working capital:
Decrease/(increase) in stocks
Decrease/(increase) in debtors
(Decrease) in creditors
Increase in deferred income

Cash generated from/(absorbed by) operations

Analysis of changes in net funds

The charitable company had no material debt during the year.

2024 2023
£ £

230,652 (1,912,018)

(30,495) (8,472)
74,690 (750)
266,502 267,944

15,000 1,952,000

7,987 (18,044)

156,235 (415,509)

(264,231)  (187,990)
110,788 270,153

567,128 (52,686)
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