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Foreword 

I am pleased to present the Annual Report and Financial Statements of Fife Sports and Leisure Trust for the 
year 2024/2025.

Fife Sports and Leisure Trust continues to deliver on its charitable objectives within Fife, contributing to the 
health and wellbeing of our constituents. Our approach and delivery was recognised recently at the Fife 
business awards where we received the ‘Charity Partner of the Year’ and the ‘Community and Partnership 
Award’ – well-deserved accolades I believe, and a strong testament to the hard work of our staff. 

Having served on the Board of Directors for seven years, and as Chair for the last four, I regard it as a great 
honour to continue to serve the residents of Fife and to create health and wellbeing opportunities for all. 

At board level we have seen several personnel changes this year, which has created a strong team with a 
diverse range of backgrounds. As well as the main board meetings and committees, the Directors also 
attended several joint development days focused on future strategy.

The Board continues to work very closely with Fife Sport & Leisure Trust’s executive management team, 
focusing on the Trust’s four strategic pillars, which look to grow our business, develop our people, increase 
customer satisfaction, and deliver on our charitable objectives. Performance in these four areas has been 
strong, as demonstrated through our key performance indicators, with a highlight being the achievement of a 
surplus over the last fiscal year. 

We continue to grow our focus on the environmental, social and governance (ESG) elements of the business, 
which align very closely with our charitable outcomes, and the need to effectively steer activity through 
challenging socio-economic times. We review these areas in our Board performance reporting and look to 
develop our accountability; for example, we now have a project focused on our environmental performance 
and seek to contribute to this more positively as a business.

Continually improving performance across all that the Trust does is vital to our on-going success. It is key to 
maintaining the membership growth we have seen this past year, and to providing a high-quality service. 
Investment in our facilities is also essential, and this coming year will see us continue to invest in refreshing 
our gym equipment to support an enhanced experience for our customers.

Partnership is so important to the impact of the Trust and how we make a difference for the people of Fife. I 
wish to recognise the support provided by Fife Council, particularly over recent times, which has helped our 
performance recovery post COVID, and through investment in our facilities, such as Cowdenbeath, East 
Sands, and the upcoming work at Glenrothes, that supports hugely valuable social outcomes, as people are 
enabled to enjoy the benefits of physical activity through accessible opportunities.

..................................
Jeph Hamilton
Chair

Date:................
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Delivering on our mission

Our transformation
Our journey over the past year has been exceptional. The dedication of our team and the enthusiastic 
response from our members have been crucial in surpassing our targets. As we undergo remarkable 
transformation, we are achieving significant growth, while remaining dedicated to our mission of promoting 
health, wellbeing, and accessibility to sports and leisure opportunities throughout Fife. We are excited to build 
on this success and continue to offer exceptional services that benefit everyone in our community.

Our strong partnership with Fife Council
Our ethos underpins everything we do and has been amplified by our partnership with Fife Council. Their 
support has allowed us to modernise, innovate, and grow. It has also been crucial in funding initiatives that 
support affordability, including programmes that offer subsidised access for at-risk and low-income 
households. In an industry under immense pressure, our partnership is a model of resilience and effective 
collaboration. 

Our collaboration with local health organisations 
Working in partnership with local health organisations and charities is also vital to our impact, helping us to 
expand the reach and effectiveness of our self-funded health and wellbeing programme. During the past year, 
new initiatives saw us engage with hard-to-reach groups including those using social care services, and we 
will continue to seek funding and build partnerships that facilitate greater access to our health and wellbeing 
initiatives.

Our continuing modernisation
This past year we grew our income and impact while managing our cost base, which meant we effectively 
delivered more for less. Our continuing modernisation agenda is how we are enabling this impact: it underpins 
our effectiveness as a provider of public leisure services and enhances our sustainability.

Our enhanced membership model
In early 2024 we launched our reworked 'Leisure Active' membership model, which offers a streamlined and 
affordable pricing structure designed to meet the evolving needs of our members. It has led to significant 
growth in membership and increased income: between 1st January and 31st December 2024, we achieved 
boosted revenue of £930,000 compared to the same period in 2023. Building our membership solidifies our 
financial position, enabling substantial reinvestment into facilities and services, which in turn enhances the 
customer experience we can offer.

Our on-going commitment 
At the core of our work is a commitment to enable everyone, regardless of age, income, or ability, to engage 
with physical activity and reap its benefits for healthier and happier lives. We continue to create inclusive 
spaces where everyone feels welcome, keeping accessibility and community wellbeing to the fore. Making a 
bigger difference to the communities of Fife is our focus and we are committed to expanding our impact and 
deepening our partnerships to deliver more opportunities for all.
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Our dedicated staff
We were absolutely thrilled to win ‘Charity Partner of the Year’ and the ‘Community and Partnership’ award at 
the prestigious Fife Business Awards 2025 – a true testament to the resilience, drive and dedication of our 
entire team across all 14 venues and support services. Our staff work tirelessly to deliver inclusive, high-
quality leisure opportunities that support healthier communities. It was an honour to see their efforts 
recognised on such a respected platform.

..............................
Emma Walker
Chief Executive

Date: .........................
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The Directors are pleased to present their Report and Financial Statements for the year ending 31st March 
2025. These are also prepared to meet the requirements for a Directors’ report and accounts for Companies 
Act purposes, and the Trustees' report for charity law purposes.

The financial statements comply with the Charities and Trustee Investment (Scotland) Act 2005, the Charities 
Accounts (Scotland) Regulations 2006 (as amended), the Companies Act 2006, the Memorandum and 
Articles of Association and Accounting and Reporting by Charities: Statement of Recommended Practice 
applicable to charities preparing their accounts in accordance with the Financial Reporting Standard 
applicable in the UK and Republic of Ireland (FRS 102).

Objectives and activities

Charitable Objects
The principal activity of Fife Sports and Leisure Trust (FSLT) is the provision of sport, recreation and health 
and wellbeing services delivered from 14 facilities on behalf of Fife Council in accordance with the following 
charitable objects:

· To advance public participation in sport, primarily within the local authority area of Fife Council (“the 
Operating Area”);

· To provide recreational facilities, and organise recreational activities, primarily within the Operating 
Area, with such facilities/activities being made available to members of the public at large with the 
object of improving their conditions of life;

· To advance education, primarily within the Operating Area, in particular in relation to sports, active 
recreation and physical activity;

· To advance health, primarily within the Operating Area, and in particular through sports, active 
recreation and physical activity;

· To advance citizenship and or/community development, in particular, within the Operating Area;
· To relieve those in need by reason of age, ill health, disability, financial hardship or other 

disadvantages; and
· To promote, establish, operate and/or support other similar schemes and projects which further 

charitable purposes.

Strategic Report
The Trust provides sports and leisure services on behalf of Fife Council under the terms of a detailed services 
specification which is used to measure the organisation’s performance.

The Trust is required to deliver on specific aims and objectives under three linked strategic priorities:

· Widening Opportunities is the level of participation in sport and active recreation that is experienced by 
the majority. It happens at the grass roots, where people take part in physical activity simply for fun and 
enjoyment or to improve their health and fitness.

· Developing Potential is a process that creates opportunities and pathways which allows individuals to 
take up and fulfil their potential in sport. It is not just concerned with elite athletes but recognises that the 
opportunities to progress are important in sustaining the interest and enjoyment which will encourage 
people of all ages and abilities to maintain a long-term involvement with sport.

· Resources for Sport – The Trust is committed to the ongoing development of sport and active recreation 
through the provision of good quality, adequately resourced facilities and services that meet the needs 
and aspirations of both residents and visitors to Fife. It is evident that any progress in developing sport 
and active recreation in Fife will be dependent on the physical, human and financial resources which are 
made available by a number of public, private and voluntary sector agencies, but most importantly by 
Fife Council and the Trust.
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Vision, Mission and Values

Vision - “Everyone in Fife is active and well.”

It defines what the Trust would ultimately wish to see for the population of Fife - a highly ambitious desired 
outcome which underpins why it exists and why it provides what it does. Every service, product, and 
opportunity – looks to move the Trust a little closer to achieving this vision.  

Mission - “To deliver diverse and inclusive opportunities so that everyone in Fife can become and stay active.

The mission defines the work towards making the vision a reality, it’s about empowering communities to 
become more active: making a difference by providing diverse, inclusive opportunities so every individual can 
embrace an active lifestyle.

The strategic pillars drive the performance to deliver on the mission, across the business.

· Develop our People - attract, develop, and retain great people.
· Growing the Business - maximise income, reduce costs, increase efficiency, build products and 

programmes.
· Improve the Customer Experience - develop service quality, increase satisfaction, and personalise 

customer experiences.
· Making a Difference - maximise social value, advance health and wellbeing, pursue 

environmental sustainability, and promote inclusion and community building.

Everything the Trust does is underpinned by six core values, being:

· Wellbeing - Working to encourage healthier, active, and connected communities.
· People focused - Putting customers, communities, and colleagues, at the heart of what we do.
· Inclusive - Creating a safe, supportive, and welcoming environment where everyone feels valued.
· Accountability - Leading by example with excellence.
· Continuous Improvement - Embracing change and growth.
· Respect - Integrity and equality in every action.

The pillars and values support the Trust’s ambition to be the leading provider of sport and leisure in Fife, 
recognised for innovation, customer experience, inclusivity, and impact, while reducing reliance on subsidy 
and ensuring financial stability.
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Achievements and performance

The “Grow the Business” Intitative from the refreshed 2024/25 business plan created a focus on delivering 
further growth in attendances and income in the year, successfully eliminating the requirement for additional 
funding from Fife Council above the core Services Fee. It signalled the Trust was out of the post-pandemic 
recovery period, and as a result of the additional funding support previously provided by Fife Council, able to 
provide all of the services delivered before the pandemic and also a bit more, exceptional progress as other 
providers in public leisure are curtailing their activities, and closing or being unable to re-open their facilities in 
the current economic climate, due to the significant pressure on customers’ disposable income.
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Performance

Partnership - Working together with Fife Council to deliver impact

The longstanding partnership with Fife Council is at the heart of The Trust’s impact. This collaboration is vital 
to the mission of making fitness, sport and wellbeing services accessible for everyone. 

Fife Council’s financial investment and strategic support have enabled facilities to be modernised, access 
expanded for underserved groups, and effective community programmes introduced. Together, opportunities 
have been created for individuals and families across Fife to embrace active lifestyles.

This partnership has been a driving force behind efforts to modernise venues and enhance customer 
experiences. During the year, significant investment has been made to upgrade gyms, pitches, and sports 
halls and to introduce digital fitness solutions. The support also allowed concessionary access to be protected 
across venues, products and services, providing greater value and targeted support to the communities 
served.
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Social value - Making a difference to Fife residents

In 2024 working with partners the Trust used a measurable social value model to demonstrate the important 
role it plays in creating and sustaining social impact for the communities of Fife. For the year 2024, the social 
value delivered was calculated to be £14,992,266 using well regarded social value models.

Health & wellbeing - Aligning with health and social care 

There is a strong evidence base for the investment in sport, physical activity and leisure services to improve 
health and wellbeing outcomes. Using income generated through commercial activities, the self-funded Health 
and Wellbeing programme is specifically targeted at people in Fife living with a health condition. 

The programme supports a wide variety of individuals coping with conditions such as cancer, arthritis, chronic 
pain, diabetes, cardiovascular issues, and respiratory conditions to be active in a way that best suits them. 
Every individual engaging with the programme receives a personally tailored approach that takes their 
individual needs into account. 

The continued growth in those programmes delivered over 5,200 specialist Health and Wellbeing classes in 
2024/25 – the equivalent of 220+ full days of supported activity for people living with cancer, diabetes, heart 
conditions, and more. There was a major milestone for the programme, with 50,000 class attendances 
achieved for the first time by February, and almost 56,000 attendances by the end of the year.

Supporting families to be active priorities for Fife

The introduction of family-friendly add-on options to memberships has further enhanced accessibility, 
providing cost-effective opportunities for families to stay active together. These innovative options have been 
resoundingly successful, with over 1,100 family add-on memberships sold to date, reflecting their popularity 
and value. 

The commitment to families and affordability is further demonstrated through initiatives such as Quid-a-Kid, 
funded by Fife Council. This programme allows children to swim or play racquet sports for £1 per session 
during school holidays. In 2024/25, 40,466 children participated, generating community savings of £58,000, 
equating to £1,902,000 in social value. 

Working with Fife Council, an Active Families initiative was delivered, providing subsidised access to activities 
in venues, from multi-sports, individual sports and through to swimming, gymnastics and dance. The Fife wide 
project used covid-recovery funding and families meeting the concession criteria could be referred by partners 
in Fife Council and Health & Social Care. Each family could choose activities that met their needs, up to the 
value of £500. The majority selected swim lessons and memberships, with some also selecting other junior 
activities for children, allowing parents to get active alongside their children. Across the year, 315 families 
were supported through the initiative.

Encouraging young children to be active 

Developing a range of appealing physical activity and fitness options and routes to sporting progress to 
encourage children and young people to participate in physical activity while growing their confidence and 
ability and motivating them towards healthy life choices. 

During the year 1,200 individuals participated in Rise Gymnastics. This fun packed programme provides a 
progressive journey through recreational gymnastics, starting from walking age and progressing to nursery 
and onto school aged children. It takes participants on a gymnastic journey, from their first steps all the way to 
advanced skills, competitions, festivals, and beyond. 

Holiday camps continued to be very well attended and popular with children and young people with 686 
children participating across a number of activities.
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The Learn to Swim programme is one of the largest in Scotland, engaging over 8,300 participants and earning 
national recognition in 2023 as Scottish Swimming Learn to Swim Provider of the Year. The programme not 
only teaches people vital water safety skills but also contributes to their mental and emotional development 
and is a powerful example of how swimming pools can deliver far-reaching benefits.

Developing places of impact - Creating modern welcoming places 

During the year investments in facilities and services were delivered to match growth in demand and provide 
modern, welcoming spaces.

Outdoors, the synthetic pitches at Michael Woods Sports and Leisure Centre were replaced which formed part 
of Fife Council’s 10-year investment plan to improve sports facilities across the region by modernising the 7-a-
side and 5-a-side pitches. 

Indoors, by adding a new Cycle studio at Michael Woods Sports and Leisure Centre, and new Cycle and Mind 
& Body studios at Carnegie Leisure Centre, fitness class offerings were enhanced. The improved gym offering 
due to expansions at East Sands and Carnegie Leisure Centres have attracted more visitors from across the 
region and also re-used equipment from the closure of Cowdenbeath Leisure Centre.

The commitment to high standards was recognised by the Scottish Leisure Network Group (SLNG) at their 
awards in November, where Kirkcaldy Leisure Centre won “Facility of the Year”. The award reflects the 
consistently high standards delivered within the venue, evidenced by outstanding customer feedback and 
mystery shopping results. SLNG highlighted the Centre’s commitment to excellent service, strong community 
impact, and a welcoming environment, while the mystery shopping reported on the dedication of the Kirkcaldy 
team in delivering a first-class customer experience. While this award specifically recognised Kirkcaldy 
Leisure Centre, it reflects the ethos that underpins all of the venues, and the approach of all staff to serving 
communities to a high standard.

Creating cutting-edge leisure experiences for members

The studio enhancements highlighted above, together with integration of HYROX and digital fitness platforms, 
like Les Mills and MyZone, help to create exciting and cutting-edge leisure experiences and the impact of 
these enhancements is evidenced by the rise in fitness class and gym attendance.

Through new instructors and improved maintenance, gym usage has increased by 16% year-on-year from 23/
24 to 24/25, further solidifying the organisation’s reputation for delivering high-quality fitness experiences 
tailored to a diverse customer base. Across Club venues 20 new group fitness sessions were added, 
increasing the fitness classes to over 280 every week.

Effective customer engagement and quality assurance
To effectively communicate the benefits of the improved membership offerings, a comprehensive multi-
channel marketing campaign was launched. This campaign combined targeted digital advertising, email 
outreach, social media engagement, and in-centre promotions. The ‘Find Your Fit’ and ‘One Unstoppable You’ 
campaigns communicated commitment to meeting all abilities and needs, telling customers’ stories and 
showcasing many ways people engage with the services provided to attract others. This successful approach 
saw unprecedented engagement on social media and digital platforms and the refresh of the website, featured 
a vibrant, user-friendly design, making it easier than ever for customers to explore and utilise the services and 
activities.
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The change agenda is helping to grow quality assurance, enabling more informed, targeted decisions, and 
has led to notable improvements in key experience and satisfaction metrics:

· Customer Satisfaction: high satisfaction ratings increased by 5% to 62%, and overall satisfaction grew 
by 4% to 91%, exceeding benchmarks.

· Staff Metrics: the last staff survey showed improvements in engagement (up 12% to 65%), 
enablement (up 8% to 78%), and satisfaction (up 14% to 81%).

· Service Standards: the mystery visit programme consistently demonstrates a 90% average score, a 
1% improvement from last year.

· A rise in Net Promoter Score from 46 to 60.
· An improvement in the overall satisfaction score, increasing from 8.5 to 8.7.
· Mystery Shopping evaluations consistently exceeding targets, reflecting the commitment to 

excellence.

Programme development
During the year the Junior Coaching Programme introduced new activities and expanded programmes across 
venues, achieving over 1,700 participants during March. The introduction of basketball, and a weekly Run, 
Jump and Throw session at Cupar Sports Centre with Fife Athletic Club, coupled with multi-sports sessions, 
saw the expansion of the junior coaching programme into this area for the first time. Further multi-sports 
sessions were rolled out in October across Cupar, Dalgety Bay, and Kirkcaldy Leisure Centres.

The Freestyle Dance Programme has experienced significant growth. In April 2024 the programme was only 
delivered at Dalgety Bay Sports Centre, with 26 enrolments. By March 2025, enrolments had risen to 81 
participants, representing a 211% increase from April 2024. This growth was further supported by the 
successful roll out of the programme across four additional venues: Beacon, Duloch, Michael Woods, and 
Levenmouth Leisure Centres.

The holiday programme also expanded, with a total of 23 dryside summer activity camps delivered achieving 
395 attendances, an occupancy rate of 93.82%. Sport specific camp offerings were extended to Cupar Sports 
Centre, Kirkcaldy Leisure Centre and Waterstone Crook, adding three more camps to the programme than the 
previous year. The addition of two sold-out one-day football camps at Waterstone Crook recorded 66 
attendances to contribute to the success of the holiday programme overall.

Managing the Business

Developing our people
A new recruitment strategy was introduced, to improve workforce recruitment and better manage staffing 
gaps, while modernising job profiles, and a refreshed employment value proposition helped attract and retain 
staff.

To support routes into employment, a successful partnership with Fife Gingerbread and Fife Council launched 
to support lone parents into employment through a targeted initiative offering six-month paid work placements. 
These placements were based across four venues, and were carefully designed to provide flexibility, training, 
and real work experience that could help participants overcome common barriers to employment.

In 2024 three graduate apprentices joined the University of Dundee graduate management programme, which 
combines work-based learning with high quality education, allowing them to develop their knowledge and 
practical experience at the same time.

Learning and Development continued to grow with the introduction of new training sessions, with 56 sessions 
delivered to 679 staff, demonstrating a commitment to fostering growth and enhancing skills within teams. 
Almost 5,000 hours of NPLQ training were delivered as well as 14 hours of National Lifesaving Academy 
Instructor training to seven key staff. An “excellent” RLSS UK Rating was achieved as a National Pool 
Lifeguard Qualification (NPLQ) training centre for the second consecutive year.
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A variety of actions to support employee’s health and wellbeing were undertaken and are integral to the 
People Plan. Workplace health initiatives included; continuing to upskill Mental Health First Aiders and 
Menopause Champions, the introduction of Financial Wellbeing champions, health screening information 
sessions, access to the facilities, and return to work support plans. 

Modernising the business and improving efficiency
Embracing digital solutions to future-proof the business is an essential going forward and the year was used 
to take an in-depth look at systems, reviewing service processes, and determining what’s needed for the 
future. From this review a technology roadmap was developed to create a ‘digital-centric’ business for the 
future with better consolidation of systems and processes. 

Modernising the business is an on-going process which reinforces all strategies for growth and impact. This 
past year delivered business growth while managing the cost base effectively through more efficient ways of 
operating. Going forward, the Trust continues to strive to do more for less, using technology and increasing 
automation to cut costs while ensuring service delivery and quality is not compromised. 

An example was introduction of new automation tools and improvements to streamline the recruitment 
process, which have improved efficiency as well as the making the process easier for both managers and 
candidates. These were developed with staff at myjobscotland to provide a more seamless journey, 
culminating in Trust staff showcasing them to local authorities and other partners at a myjobscotland 
Superuser Day.

Benchmarking
An ongoing commitment to benchmarking drives continuous improvement and helps us to deliver exceptional 
value to customers. Benchmarking builds a deeper understanding of performance relative to industry 
standards across key areas of the business, including customer experience, fitness, and swimming. The 
insights gained allow strategies to remain competitive and aligned with best practice across the sector.

Environmental, Social, and Governance (ESG)
Work across ESG forms a key part of the transformative change agenda. The Trust has articulated its 
preliminary commitments, identifying and understanding the ESG issues that are most pertinent to its 
business model. Good progress is being made across social and governance areas and the focus is now on 
environmental issues being the most challenging aspect of business management for any public leisure 
provider.

A range of policies and practices are in place to monitor and record environmental impact. During 2024-25 
specialists were commissioned to undertake health checks of all Trust pools which provided a full assessment 
of the energy usage of each facility and recommendations for potential future energy savings, so that short, 
medium and long-term commitments could be developed to meet ESG commitments and key performance 
indicators.

The Trust continues to work in partnership with Fife Council to strategically invest in the facilities, with a 
£1million major sustainability upgrade at Beacon Leisure Centre, which will significantly reduce carbon 
emissions and improve energy efficiency. As part of the Trust’s awareness raising work, staff are encouraged 
to engage with Carbon Literacy initiatives.
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Financial review
The Trust’s financial results are shown on pages 24 - 26. The results for the year to 31st March 2025 show an 
overall surplus net movement in funds of £226,959 (2024: £74,348 deficit net movement in funds). However, 
after excluding the full impact of accounting for retirement benefits a management surplus of £0.217m was 
achieved after funding additional expenditure of a capital nature. The general reserves position reported on 
the balance sheet shows unrestricted reserves of £645,334 (2024: £247,260) and restricted reserves of 
£215,803 (2024: £386,918). Unrestricted reserves are represented by tangible fixed assets and so the free 
unrestricted reserves of the Trust are below the policy level of £900,000, However, this remains a reasonable 
position given the Trust is coming out of the recovery period and starting to restore reserves, although in the 
shorter term income growth will be required to invest to deliver efficiencies and become more sustainable. The 
underwriting of the financial position by Fife Council provides a further level of assurance to support the Trust 
to deliver a sustainable position over the short to medium term to place less reliance on funding support and 
create further financial resilience.

When the budget was placed before Directors in March 2024 there were continuing challenges as the Trust 
moved towards achieving full recovery of income. In addition, the Cowdenbeath facility was closing in mid-
April for refurbishment, and work was ongoing to ensure that the increased opening hours introduced during 
the previous year would be sustainable. There also continued to be challenging economic conditions and 
inflationary pressures on customers’ disposable income.

At the time, the budget indicated that a top-up in the core management fee of £5.1m would be required from 
Fife Council. However, due to the continued growth of the fitness membership scheme and increased 
customer engagement through ongoing facility improvements, this top-up funding was not needed as a 
management surplus was achieved.

The levels of income generated for the year exceeded budget expectations by almost £0.7million, generating 
£10.2million from customers, a 15% increase over the previous year’s results. The refreshed membership 
scheme continued to grow achieving a 30% increase in income over the previous year, while growth in the 
coaching programmes generated increases in revenue of 25% in the Dryside programme and 7% in the 
award winning Learn To Swim
programme. The sales offering also generated 23% more revenue due to refreshed vending provision and 
coffee sales.

Continued engagement and commitment of customers resulted in the average income per visit achieving 
£3.95 this year, a 5% increase compared with last year’s £3.79, while the average cost per visit reduced by 
5% to £5.81, in part demonstrating the delivery of efficiencies in the cost base.

Financial Future
In the 2025/26 Budget Report to Directors in March 2025 a break-even budget was presented reflecting the 
end of the recovery period and exceeding pre-pandemic income levels in most areas as customers have 
engaged positively with the refreshed membership and the improvements made to deliver a quality fitness 
experience. 

Following on from the priorities within the business plan, the drive within this budget is to deliver further 
income, by changing the delivery of products and services, making them more attractive to meet customer 
expectations, while continuing to meet the charitable objectives and deliver to all of communities within Fife. 
This increased income will be reinvested back, in particular, in digital technology, to ensure service delivery 
becomes optimised and more efficient, as well as improving the service offering to customers by delivering a 
programme of gym and studio refurbishments. 

Once delivered these programmes will allow the Trust to become more sustainable, keep up with market 
competitors in a challenging industry and ultimately, become less reliant upon government funding over the 
longer term to deliver the services. By setting ambitious targets of achieving income of £11.85m for 2025/26 
this has allowed for capital investment of £0.7m in the year to start the digital transformation and other 
refurbishment projects as the first part of a three-year commitment to invest £1.95m in facilities and services.



Fife Sports & Leisure Trust Limited

Directors' report  (including Strategic report) (continued)

for the year ended 31 March 2025

- 13 -

The Trust continues to work closely with its sole member, Fife Council, on the delivery of more sustainable 
provision for leisure services as a whole for Fife. In particular, with Fife Council funding the delivery, of a major 
refurbishment of Cowdenbeath Leisure Centre, returning as a community hub in the autumn co-locating 
services such as a library and nursery provision, it is a testament to close partnership working and the faith 
that Fife Council places on the Trust as a trusted partner.

Financial Monitoring
Both the Governance and Compliance Committee and the Board scrutinise and monitor the Trust’s financial 
performance through regular monitoring reports. The reports review the cash flow position and compare actual 
income and expenditure against approved budgets and previous year actuals. Forecasts are revised regularly 
and information provided at the Board meetings to continue to monitor the finances closely as the Trust seeks 
to restore reserve balances and fund transformational change.

Reserves Policy
The Trust's Reserves Policy allows for some protection against unexpected fluctuations in both income and 
expenditure and for temporary disruption and/or cessation of service delivery. The approved minimum 
reserves level for general funds has been set at a target of £900k with the exclusion of any pension deficit/
asset. It is still early in the post recovery period and the planned approach of the investments in 
transformation change project will deliver efficiencies to make the business more sustainable and ultimately 
restore the reserves to the policy over the medium term.

Company Risk
There is a Business Risk Register which identifies the major risks to which the Trust is exposed. This strategic 
document is periodically reviewed by the Executive Management Team and examined by the Board's sub-
committees. Major strategic risks are reported to the Board on a quarterly basis to support the Trust’s risk 
management process.  

In addition, significant projects being undertaken have specific project risk registers to ensure key project risks 
are managed promptly and effectively. One of the biggest risks continues to be to maintain financial stability 
and service delivery and the impact on income generation and reduced levels of government support, 
particularly during the post-pandemic recovery period, although the overall risk is reducing as levels of 
generated income increase. 

The Trust, in managing the risks, matches expenditure to income through its established processes of 
continuous parallel monitoring, initiating appropriate action, derived from a realistic evaluation of what can be 
achieved following robust reviews of spending priorities, income sourcing and efficiencies.

The risk register process was reviewed towards the end of the financial year and all risks have been allocated 
to Committees for reporting and key strategic risks will be reported back to the on a quarterly basis, with a risk 
appetite allocated to improve the focus on key risk areas.
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Plans for future periods
2025-28 Business Plan – Fit for the future

The performance over the past two years has been significant for the organisation, well out of recovery mode 
and beginning to reap the rewards of a transformative change agenda. Through the successful 
implementation of the previous business plan much has been achieved with a positive baseline to set future 
business goals and strategic direction. 

The main purpose of the Trust is delivery of public sport, leisure, and fitness services for the people of Fife. 
Through the provision of affordable, accessible leisure facilities and programmes support, all ages are 
supported to be active, including individuals with long term health conditions through the specialist 
programmes delivered.

 Understanding the challenges and needs of communities determines how services are delivered. Gaps in 
physical activity levels between men and women, and young and old, are getting wider, and physical activity 
decreases as levels of deprivation increase. These demographic drivers underpin how services are developed 
and targeted and inform decisions on affordability and pricing points. 

Outreach with schools, communities, and local sports clubs, is essential to engage and encourage young 
people, people with health issues, and older adults to participate in physical activity and reap the benefits it 
brings. 

 Fife Council is a key partner, but as an arm’s length external organisation and as a separate charitable 
organisation, the Trust has a clear focus on doing good. While the purpose is to deliver public leisure services, 
there is a clear focus on making a positive difference to the lives of Fife residents. To do that the Trust covers 
two thirds of its direct running costs from income generation, with the remaining third being supported by Fife 
Council directly. Growing income is therefore a crucial activity to allow further investment in programmes, 
services, and venues, utilising a ‘profit with purpose’ approach, investing all income in improving the offering 
provided. 

Leisure centres are a place for communities to come together. With 14 venues across Fife, including 9 with 
swimming pools, people of all ages and backgrounds are supported to connect through physical activity. The 
benefits delivered stretch beyond the enjoyment of sport and fitness, to include positive impacts on public 
health. Using recognised social value models there are substantial social benefits generated by the services 
provided and in 2024, the social value of the organisation was calculated to be almost £15 million.

2024 social value = £14,992,266

Work ongoing continues to demonstrate the Trust’s vital role in creating and sustaining social impact overall, 
working to be a positive and valued partner in the Fife ecosystem.

The key priorities for the next three years to build a successful and sustainable organisation and build on the 
Trust’s vision, mission and values are as follows:

· Maintaining and investing in venues
· Continuing to deliver a safe environment
· Maintaining high scoring quality assurance
· Continuing to grow income and membership
· Developing products, programmes and services
· Continuing to grow community sport programmes

To demonstrate performance against these priorities a number of performance indicators were developed, 
with operational performance indicators feeding into key topline indicators which will demonstrate adherence 
to these priorities. Further information can be found in the publication:  Fit for the Future - Fife Sports & 
Leisure Trust Business Plan 2025-28.



Fife Sports & Leisure Trust Limited

Directors' report  (including Strategic report) (continued)

for the year ended 31 March 2025

- 15 -

Structure, governance and management
Fife Sports & Leisure Trust Limited is a Company limited by guarantee, registered in Scotland on 10th January 
2008 with Company number SC336004. FSLT is governed by its Articles of Association and does not have 
share capital. Fife Council is the sole member of FSLT. FSLT has charitable status under Section 505 of the 
Income and Corporation Taxes Act 1988 and the Scottish Charity Number is SC039464. FSLT was granted 
charitable status on 28th March 2008 and commenced trading on 1st April 2008. Any surpluses generated by 
FSLT are reinvested to improve the facilities and services which are provided to the communities in Fife.

Directors
In terms of FSLT’s Articles of Association, the maximum number of Directors shall be 13; out of that number:

· A maximum of 6 Directors shall be Partner Directors – Partner Directors can be drawn from elected 
members, officers or employees of Fife Council;

· A maximum of 7 Directors shall be Independent Directors – Independent Directors are typically drawn 
from representatives of local business, communities, the sporting sector and centre users.  They must 
not be elected representatives, officers or employees of Fife Council or employees of Fife Sports and 
Leisure Trust;

· The list of current Directors is noted on page 16. 

Policies and Procedures for Induction and Training of Directors
In accordance with FSLT’s Articles of Association, Fife Council as the sole member is responsible for the 
appointment of new Directors. As new Directors join the Board, they receive a full induction aimed at 
familiarising them with their role and legal responsibilities under charity and company law.  This includes a 
meeting with the Chair and CEO, receiving copies of corporate documents e.g. policies, corporate strategy etc 
and visits to sports and leisure centres to tour buildings and meet staff. The induction programme is 
continually reviewed and amended as required for any legislative and regulatory changes.

Board Structure
The Board of Directors meet on six occasions throughout the year. These meetings are held with senior 
management representatives to consider the business of the Trust.

Committees meet in the periods between Board Meetings to consider items of business and to make formal 
recommendations to the full Board of Directors.

From the start of the year Board Committees were in place to support the work of the Board:

· Awareness, Health and Impact Committee– to consider all matters pertaining to sales, 
communications and marketing, quality assurance and customer satisfaction, and oversee the 
promotion and delivery of health and wellbeing programmes. 

· Governance and Compliance Committee – to consider all financial and governance matters with a 
particular focus on ensuring all legal and charity obligations are met.

· People Committee – to consider all Human resources matters, including the provision of safeguarding 
within the company.

· Service Performance Committee- to focus on all operational matters for the delivery of services and 
facility performance.

In addition, there are two further Committees which meet on an as required basis. They are an Appointments 
and Remunerations Committee, responsible for the appointment process for the Chief Executive’s position 
and to assist in the recruitment of Directors, and a Nominations Committee responsible for the selection of the 
Chair and Vice Chair of the Board.
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Executive Management Team
The Executive Management Team has responsibility for the overall management and development of FSLT's 
activities, they are as follows:

Lana Turnbull Head of People
Vicki Wyse
Scott Urquhart
Colin Glencorse

Head of Finance and Governance 
Head Of Operations (resigned 01/09/2024)
Head Of Operations (appointed 07/10/2024)

Fraser Mackenzie Head of Sales & Commercial Development
 
The arrangements for the setting of pay and remuneration for key management personnel are aligned to 
those of Fife Council, the sole member of FSLT. These positions were established using the Fife Council Job 
Evaluation Scheme adopting the principles of the National Single Status and Chief Officers Agreements.

Trustees
The Directors of FSLT (who are also the trustees for the purposes of charity law) who held office during the 
period and to date are as follows:

Partner Directors
D Lothian 
P Gulline 
A Cameron 
J MacDougall (resigned 6/6/24)
S Hoggan-Radu
B Goodall
P Browne (appointed 12/9/24)

Independent Directors
J Hamilton
E L Wallace
T R Campbell (resigned 26/9/24)
D Joy
D McEwan (appointed 26/9/24)
J McGirk (resigned 10/6/25)
M J Spence
G W Soutar (appointed 26/9/24)

Secretary
V G C Wyse

Registered Office                     Bankers
Music Institute                            Royal Bank of Scotland
East Port                                    3 Falkland Gate
Dunfermline                               Glenrothes
KY12 7JA                                   KY7 5NS

Auditor                                        Solicitors
Henderson Loggie LLP               Burness Paull
The Stamp Office                        50 Lothian Road
Level 5, 10-14 Waterloo Place    Edinburgh
Edinburgh                                    EH3 9WJ
EH1 3EG
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Sport and Leisure Facilities

FSLT is responsible for the operation and management of the following facilities:

Beacon Leisure Centre          

Lammerlaws Road                 

Burntisland, KY3 9BS            

East Sands Leisure Centre

St Mary Street

St Andrews, KY16 8LH

Bowhill Swimming Pool

141 Station Road, Bowhill

Lochgelly, KY5 0BW

Michael Woods Sports and Leisure Centre to include 
the Indoor Football Arena

Viewfield Road

Glenrothes KY6 2RB

Carnegie Leisure Centre

Pilmuir Street

Dunfermline KY12 0QE

Kirkcaldy Leisure Centre

Esplanade

Kirkcaldy KY1 1HR

Cowdenbeath Leisure Centre

(Closed - Opening Autumn 2025)

7 Pit Road

Cowdenbeath KY4 9NN

Levenmouth Swimming Pool and Sports Centre

Promenade 

Leven KY8 4PA

Cupar Sports Centre

Carslogie Road

Cupar KY15 4HY

Pitreavie Athletics Centre

Queensferry Road

Dunfermline KY11 8PP

Dalgety Bay Sports and Leisure Centre

Harbour Drive

Dalgety Bay KY11 9NA

Waterstone Crook Sports Centre

Kirk Brae

Newport on Tay DD6 8HY

Duloch Leisure Centre

Nightingale Place

Dunfermline KY11 8LW

Lumphinnans Sports Hub

31 Gagarin Way

Lumphinnans KY4 9HW
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Auditor
In accordance with the company's articles, a resolution proposing that Henderson Loggie LLP be reappointed 
as auditor of the company will be put at a General Meeting.

Disclosure of information to auditor
To the knowledge and belief of each of the persons who are Directors at the time the report is approved:

· So far as the Director is aware, there is no relevant information of which FSLT’s auditor is unaware; 
and

· He/she has taken all the steps that he/she ought to have taken as a Director in order to make himself/
herself aware of any relevant audit information, and to establish that FSLT’s auditor is aware of the 
information.

In approving the Directors’ Report, the Directors are also approving the Strategic Report in their capacity as 
company Directors.

..............................
J Hamilton
Chairperson

Date: .............................................
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The directors, who also act as trustees of Fife Sports & Leisure Trust Limited for the purposes of charity law, 
are responsible for preparing the Directors' Report and the financial statements in accordance with applicable 
law and United Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting Practice).

Company law requires the directors to prepare financial statements for each financial year which give a true 
and fair view of the state of affairs of the charitable company and of the incoming resources and application of 
resources, including the income and expenditure, of the charitable company for that year.

In preparing these financial statements, the directors are required to:
- select suitable accounting policies and then apply them consistently;
- observe the methods and principles in the Charities SORP;
- make judgements and estimates that are reasonable and prudent; 
- state whether applicable UK Accounting Standards have been followed, subject to any material departures 
disclosed and explained in the financial statements; and
- prepare the financial statements on the going concern basis unless it is inappropriate to presume that the 
charitable company will continue in operation.

The directors are responsible for keeping sufficient accounting records that disclose with reasonable accuracy 
at any time the financial position of the charitable company and enable them to ensure that the financial 
statements comply with the Charities and Trustee Investment (Scotland) Act 2005, the Charities Accounts 
(Scotland) Regulations 2006 and the provisions of the trust deed. They are also responsible for safeguarding 
the assets of the charitable company and hence for taking reasonable steps for the prevention and detection 
of fraud and other irregularities.

The directors are responsible for the maintenance and integrity of the charity and financial information 
included on the charitable company's website. Legislation in the United Kingdom governing the preparation 
and dissemination of financial statements may differ from legislation in other jurisdictions. 
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Opinion
We have audited the financial statements of Fife Sports & Leisure Trust Limited (the ‘charitable company’) for 
the year ended 31 March 2025 which comprise the statement of financial activities, the balance sheet, the 
statement of cash flows and notes to the financial statements, including significant accounting policies. The 
financial reporting framework that has been applied in their preparation is applicable law and United Kingdom 
Accounting Standards, including Financial Reporting Standard 102 The Financial Reporting Standard 
applicable in the UK and Republic of Ireland (United Kingdom Generally Accepted Accounting Practice).

In our opinion, the financial statements:
· give a true and fair view of the state of the charitable company's affairs as at 31 March 2025 and of its 

incoming resources and application of resources, including its income and expenditure, for the year 
then ended;

· have been properly prepared in accordance with United Kingdom Generally Accepted Accounting 
Practice; and

· have been prepared in accordance with the requirements of the Companies Act 2006, the Charities 
and Trustee Investment (Scotland) Act 2005 and regulation 8 of the Charities Accounts (Scotland) 
Regulations 2006 (as amended).

Basis for opinion
We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK)) and 
applicable law. Our responsibilities under those standards are further described in the Auditor's responsibilities 
for the audit of the financial statements section of our report. We are independent of the charitable company in 
accordance with the ethical requirements that are relevant to our audit of the financial statements in the UK, 
including the FRC’s Ethical Standard, and we have fulfilled our other ethical responsibilities in accordance with 
these requirements. We believe that the audit evidence we have obtained is sufficient and appropriate to 
provide a basis for our opinion.

Conclusions relating to going concern
In auditing the financial statements, we have concluded that the directors' use of the going concern basis of 
accounting in the preparation of the financial statements is appropriate.

Based on the work we have performed, we have not identified any material uncertainties relating to events or 
conditions that, individually or collectively, may cast significant doubt on the charitable company’s ability to 
continue as a going concern for a period of at least twelve months from when the financial statements are 
authorised for issue.

Our responsibilities and the responsibilities of the directors with respect to going concern are described in the 
relevant sections of this report.

Other information
The other information comprises the information included in the annual report other than the financial 
statements and our auditor's report thereon. The directors are responsible for the other information contained 
within the annual report. Our opinion on the financial statements does not cover the other information and, 
except to the extent otherwise explicitly stated in our report, we do not express any form of assurance 
conclusion thereon. Our responsibility is to read the other information and, in doing so, consider whether the 
other information is materially inconsistent with the financial statements or our knowledge obtained in the 
course of the audit, or otherwise appears to be materially misstated. If we identify such material 
inconsistencies or apparent material misstatements, we are required to determine whether this gives rise to a 
material misstatement in the financial statements themselves. If, based on the work we have performed, we 
conclude that there is a material misstatement of this other information, we are required to report that fact.

We have nothing to report in this regard.
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Opinions on other matters prescribed by the Companies Act 2006
In our opinion, based on the work undertaken in the course of our audit:

· the information given in the directors' report for the financial year for which the financial statements 
are prepared, which includes the directors' report and the strategic report prepared for the purposes of 
company law, is consistent with the financial statements; and

· the strategic report and the directors' report included within the directors' report have been prepared in 
accordance with applicable legal requirements.

Matters on which we are required to report by exception
In the light of the knowledge and understanding of the charitable company and its environment obtained in the 
course of the audit, we have not identified material misstatements in the strategic report or the directors' report 
included within the directors' report.

We have nothing to report in respect of the following matters in relation to which the Companies Act 2006 and 
the Charities Accounts (Scotland) Regulations 2006 (as amended) requires us to report to you if, in our 
opinion:

· adequate and proper accounting records have not been kept; or
· the financial statements are not in agreement with the accounting records; or
· certain disclosures of directors' remuneration specified by law are nor made; or
· we have not received all the information and explanations we require for our audit.

Responsibilities of directors
As explained more fully in the statement of directors' responsibilities, the directors are responsible for the 
preparation of the financial statements and for being satisfied that they give a true and fair view, and for such 
internal control as the directors determine is necessary to enable the preparation of financial statements that 
are free from material misstatement, whether due to fraud or error. In preparing the financial statements, the 
directors are responsible for assessing the charitable company’s ability to continue as a going concern, 
disclosing, as applicable, matters related to going concern and using the going concern basis of accounting 
unless the directors either intend to liquidate the charitable company or to cease operations, or have no 
realistic alternative but to do so.

Auditor's responsibilities for the audit of the financial statements
We have been appointed as auditor under section 44(1)(c) of the Charities and Trustee Investment (Scotland) 
Act 2005 and under the Companies Act 2006 and report in accordance with the Acts and relevant regulations 
made or having effect thereunder.

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free 
from material misstatement, whether due to fraud or error, and to issue an auditor's report that includes our 
opinion. Reasonable assurance is a high level of assurance but is not a guarantee that an audit conducted in 
accordance with ISAs (UK) will always detect a material misstatement when it exists. Misstatements can arise 
from fraud or error and are considered material if, individually or in the aggregate, they could reasonably be 
expected to influence the economic decisions of users taken on the basis of these financial statements.

Extent to which the audit was considered capable of detecting irregularities, including fraud
Irregularities, including fraud, are instances of non-compliance with laws and regulations. We design 
procedures in line with our responsibilities, outlined above, to detect material misstatements in respect of 
irregularities, including fraud. The extent to which our procedures are capable of detecting irregularities, 
including fraud, is detailed below:
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As part of our planning process:

· We enquired of management about the systems and controls the charitable company has in place, 
the areas of the financial statements that are most susceptible to the risk of irregularities and fraud, 
and whether there was any known, suspected or alleged fraud.  Management informed us that there 
were no instances of known, suspected or alleged fraud;

·  We obtained an understanding of the legal and regulatory frameworks applicable to the charitable 
company. We determined that the following were most relevant: Health and safety regulations; 
Companies Act 2006; OSCR requirements; Data Protection Act 2018; Employment Law (including 
payroll and pension regulations);

· We considered the incentives and opportunities that exist in the charitable company, including the 
extent of management bias, which present a potential for irregularities and fraud to be perpetrated, 
and tailored our risk assessment accordingly; and

· Using our knowledge of the charitable company, together with the discussions held with management 
at the planning stage, we formed a conclusion on the risk of misstatement due to irregularities 
including fraud and tailored our procedures according to this risk assessment.

The key procedures we undertook to detect irregularities including fraud during the course of the audit 
included:

· Inquiry of management about any known or suspected instances of non-compliance with laws and 
regulations and fraud;

· Reviewing minutes of board meetings for evidence of non-compliance with laws and regulations and 
fraud;

· Reviewing financial statement disclosures and testing to supporting documentation to assess 
compliance with applicable laws and regulations;

· Challenging assumptions and judgements made by management in their significant accounting 
estimates, in particular the assumptions used in the pension scheme actuary report; and

· Auditing the risk of management override of controls, including through testing journal entries and 
other adjustments for appropriateness.

Owing to the inherent limitations of an audit, there is unavoidable risk that some material misstatements in the 
financial statements may not be detected, even though the audit is properly planned and performed in 
accordance with the ISAs (UK). For instance, the further removed non-compliance is from the events and 
transactions reflected in the financial statements, the less likely the auditor is to become aware of it or to 
recognise the non-compliance.

A further description of our responsibilities is available on the Financial Reporting Council’s website at: https://
www.frc.org.uk/auditorsresponsibilities. This description forms part of our auditor's report. 
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Use of our report
This report is made solely to the charitable company’s members, as a body, in accordance with Chapter 3 of 
Part 16 of the Companies Act 2006, and to the charitable company’s trustees, as a body, in accordance with 
Regulation 10 of the Charities Accounts (Scotland) Regulations 2006. Our audit work has been undertaken so 
that we might state to the charitable company’s members and trustees those matters we are required to state 
to them in an auditor’s report and for no other purpose. To the fullest extent permitted by law, we do not 
accept or assume responsibility to anyone other than the charitable company, the charitable company’s 
members as a body and the charitable company’s trustees as a body, for our audit work, for this report, or for 
the opinions we have formed.

Keith Macpherson (Senior Statutory Auditor)
for and on behalf of Henderson Loggie LLP .........................

Chartered Accountants
Statutory Auditor The Stamp Office

Level 5
10 - 14 Waterloo Place
Edinburgh
EH1 3EG
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Unrestricted Restricted Total Unrestricted Restricted Total
funds funds funds funds
2025 2025 2025 2024 2024 2024

Notes £ £ £ £ £ £

Income from:
Donations and 
legacies 3 3,476,719 - 3,476,719 3,525,344 - 3,525,344
Charitable activities 4 15,274,664 259,711 15,534,375 13,827,388 597,575 14,424,963
Investments 5 28,016 - 28,016 30,495 - 30,495

Total income 18,779,399 259,711 19,039,110 17,383,227 597,575 17,980,802

Expenditure on:
Charitable activities 6 18,722,819 430,826 19,153,645 17,323,537 351,923 17,675,460
(Gain)/loss on 
disposal of fixed 
asset 10 4,506 - 4,506 74,690 - 74,690

Total expenditure 18,727,325 430,826 19,158,151 17,398,227 351,923 17,750,150

Net income/(expenditure) 52,074 (171,115) (119,041) (15,000) 245,652 230,652

Other recognised 
gains and losses:
Actuarial 
gains/(losses) on 
defined benefit 
pension schemes 346,000 - 346,000 (305,000) - (305,000)

Net movement in 
funds 8 398,074 (171,115) 226,959 (320,000) 245,652 (74,348)

Reconciliation of funds:
Fund balances at 1 April 
2024 247,260 386,918 634,178 567,260 141,266 708,526

Fund balances at 31 
March 2025 645,334 215,803 861,137 247,260 386,918 634,178

The statement of financial activities includes all gains and losses recognised in the year. All income and 
expenditure derive from continuing activities.

The statement of financial activities also complies with the requirements for an income and expenditure 
account under the Companies Act 2006.



Fife Sports & Leisure Trust Limited

Balance sheet 

as at 31 March 2025

- 25 -

2025 2024
Notes £ £ £ £

Fixed assets
Tangible assets 12 1,078,282 773,828

Current assets
Stocks 13 12,649 14,146
Debtors 14 1,052,745 450,272
Cash at bank and in hand 722,518 1,080,612

1,787,912 1,545,030
Creditors: amounts falling due within 
one year

15
(1,933,057) (1,601,680)

Net current liabilities (145,145) (56,650)

Total assets less current liabilities 933,137 717,178

Net assets excluding pension liability 933,137 717,178

Defined benefit pension liability 18 (72,000) (83,000)

Net assets 861,137 634,178

The funds of the charity
Restricted income funds 19 215,803 386,918
Unrestricted funds 717,334 330,260
Pension reserve (72,000) (83,000)

861,137 634,178

The notes on pages 27 to 45 form part of these financial statements.

The financial statements were approved by the directors on .........................

..............................
J Hamilton
Chairperson

Company registration number SC336004 (Scotland)
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2025 2024
Notes £ £ £ £

Cash flows from operating activities
Cash generated from operations 27 193,716 567,128

Investing activities
Purchase of tangible fixed assets (580,336) (455,627)
Proceeds from disposal of tangible fixed 
assets 510 1,915
Investment income received 28,016 30,495

Net cash used in investing activities (551,810) (423,217)

Net cash used in financing activities - -

Net (decrease)/increase in cash and cash 
equivalents (358,094) 143,911

Cash and cash equivalents at beginning of year 1,080,612 936,701

Cash and cash equivalents at end of year 722,518 1,080,612
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1 Accounting policies

Charity information
Fife Sports and Leisure Trust Limited is a charitable company limited by guarantee, registered in 
Scotland with company registration SC336004 and with the Office of the Scottish Charity Regulator 
under charity number SC039464. The registered office is Music Institute, East Port, Dunfermline, KY12 
7JA. The principal activity is the provision of sports, recreation and health and wellbeing services.

1.1 Accounting convention
The financial statements have been prepared in accordance with the charitable company's articles of 
association,  the Charities and Trustee Investment (Scotland) Act 2005, the Charities Accounts 
(Scotland) Regulations 2006 (as amended), FRS 102 “The Financial Reporting Standard applicable in 
the UK and Republic of Ireland” (“FRS 102”) and the Charities SORP "Accounting and Reporting by 
Charities: Statement of Recommended Practice applicable to charities preparing their accounts in 
accordance with the Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 
102)" (effective 1 January 2019). The charitable company is a Public Benefit Entity as defined by FRS 
102.

The financial statements are prepared in sterling, which is the functional currency of the charitable 
company. Monetary amounts in these financial statements are rounded to the nearest £.

The financial statements have been prepared under the historical cost convention. The principal 
accounting policies adopted are set out below.

Fife Sports and Leisure Trust Limited is a wholly owned subsidiary of Fife Council and the results of Fife 
Sports and Leisure Trust Limited are included in the consolidated financial statements of Fife Council 
which are available from the parent company.

1.2 Going concern
Having received Fife Council’s letter of support, the Directors are of the opinion that, notwithstanding the 
net current liabilities position on the balance sheet, the Trust can continue to meet its obligations as they 
fall due for the next 12 months. As part of the assurance to Directors, Fife Council has provided a 
commitment to continue to support the Trust for at least 12 months from the date of approval of these 
financial statements, by providing a recurring management fee, with an expectation that the Turst will 
operate within the financial resources available and controlling costs and taking mitigating actions as 
appropriate.

Fife Council is confident that their liabilities can be met from future grants and the application of future 
income, with the development of a financial strategy to take account of support from national and UK 
government, technical accounting and various other solutions. As a consequence the Directors have 
prepared the financial statements on a going concern basis.

1.3 Charitable funds
Unrestricted funds are expendable at the discretion of the Board in furtherance of the objectives of Fife 
Sports & Leisure Trust Limited. If part of the unrestricted funds is earmarked at the discretion of the 
Board for a particular project it is designated as a separate fund. This designation has an administrative 
purpose only, and does not legally restrict the Board's discretion to apply the fund.

Restricted funds are funds subject to specific trusts, which may be declared by the donor or with their 
authority. Some are restricted income funds expendable at the discretion of the Board in furtherance of a 
particular activity, such as government grants for a specific centre, and funds raised for particular client 
groups or activitie
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1.4 Income
Income is recognised in the statement of financial activities when the Trust has entitlement to the 
income, it is probable that the economic benefits associated with the transaction or gift will flow to the 
Trust, and the monetary value or amount of the income can be measured reliably.

Income from Fife Council is agreed in advance based on the level of service provided. In addition, Fife 
Council has agreed top-up support to eliminate any deficit incurred, excluding the accounting impact of 
pensions, during the pandemic and the ongoing recovery period.

Donations in kind are recognised for the value of support services as costed by Fife Council along with 
direct support such as redundancy costs.

1.5 Expenditure
All expenditure is accounted for when the Trust enters into a legal or constructive obligation that commits 
the Trust to incur expenditure. Where costs cannot be directly attributed to a cost heading, they have 
been allocated on a basis consistent with use of the resources.

1.6 Tangible fixed assets
Tangible fixed assets are initially measured at cost and subsequently measured at cost or valuation, net 
of depreciation and any impairment losses.

Depreciation is recognised so as to write off the cost or valuation of assets less their residual values over 
their useful lives on the following bases:

Motor vehicles Over 5 years
Equipment Over 3 to 5 years
Other equipment Over 3 to 5 years

FSLT capitalises tangible assets costing £1,000 or more and any irrecoverable VAT incurred is included 
as part of the capitalised cost.

The gain or loss arising on the disposal of an asset is determined as the difference between the sale 
proceeds and the carrying value of the asset, and is recognised in the statement of financial activities.

1.7 Impairment of fixed assets
At each reporting end date, the charitable company reviews the carrying amounts of its tangible assets 
to determine whether there is any indication that those assets have suffered an impairment loss. If any 
such indication exists, the recoverable amount of the asset is estimated in order to determine the extent 
of the impairment loss (if any).

1.8 Stocks
Stocks are stated at the lower of cost and estimated selling price less costs to complete and sell. Cost 
comprises direct materials and, where applicable, direct labour costs and those overheads that have 
been incurred in bringing the stocks to their present location and condition.

At each reporting date, an assessment is made for impairment. Any excess of the carrying amount of 
stocks over its estimated selling price less costs to complete and sell is recognised as an impairment 
loss in profit or loss. Reversals of impairment losses are also recognised in profit or loss.
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1.9 Cash and cash equivalents
Cash and cash equivalents include cash in hand, deposits held at call with banks, other short-term liquid 
investments with original maturities of three months or less, and bank overdrafts. Bank overdrafts are 
shown within borrowings in current liabilities.

1.10 Financial instruments
The charitable company has elected to apply the provisions of Section 11 ‘Basic Financial Instruments’ 
and Section 12 ‘Other Financial Instruments Issues’ of FRS 102 to all of its financial instruments. 

Financial instruments are recognised in the charitable company's balance sheet when the charitable 
company becomes party to the contractual provisions of the instrument.

Financial assets and liabilities are offset, with the net amounts presented in the financial statements, 
when there is a legally enforceable right to set off the recognised amounts and there is an intention to 
settle on a net basis or to realise the asset and settle the liability simultaneously.

Basic financial assets
Basic financial assets, which include debtors and cash and bank balances, are initially measured at 
transaction price including transaction costs and are subsequently carried at amortised cost using the 
effective interest method unless the arrangement constitutes a financing transaction, where the 
transaction is measured at the present value of the future receipts discounted at a market rate of 
interest. Financial assets classified as receivable within one year are not amortised.

Trade debtors, loans and other receivables that have fixed or determinable payments that are not quoted 
in an active market are classified as 'loans and receivables'. Loans and receivables are measured at 
amortised cost using the effective interest method, less any impairment.

Interest is recognised by applying the effective interest rate, except for short-term receivables when the 
recognition of interest would be immaterial. The effective interest method is a method of calculating the 
amortised cost of a debt instrument and of allocating the interest income over the relevant period. The 
effective interest rate is the rate that exactly discounts estimated future cash receipts through the 
expected life of the debt instrument to the net carrying amount on initial recognition.

Basic financial liabilities
Basic financial liabilities include creditors, bank loans, loans from fellow group companies and 
preference shares that are classified as debt. Financial liabilities classified as payable within one year 
are held at transaction price. Where the arrangement constitutes a financing transaction (extending over 
more than one financial year), the debt instrument is initially measured at fair value, net of transaction 
costs, and is subsequently measured at amortised cost using the effective interest rate method.

Debt instruments are subsequently carried at amortised cost, using the effective interest rate method.

Trade creditors are obligations to pay for goods or services that have been acquired in the ordinary 
course of business from suppliers. Amounts payable are classified as current liabilities if payment is due 
within one year or less. If not, they are presented as non-current liabilities.

Financial liabilities and equity instruments are classified according to the substance of the contractual 
arrangements entered into. An equity instrument is any contract that evidences a residual interest in the 
assets of the charity after deducting all of its liabilities.
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1.11 Employee benefits
The costs of short-term employee benefits are recognised as a liability and an expense, unless those 
costs are required to be recognised as part of the cost of stock or fixed assets.   

The cost of any unused holiday entitlement is recognised in the period in which the employee’s services 
are received.

Termination benefits are recognised immediately as an expense when the charity is demonstrably 
committed to terminate the employment of an employee or to provide termination benefits.

1.12 Retirement benefits
FSLT participates in Fife Council Pension Fund, a Local Government Pension Scheme, which is a 
defined benefit pension scheme. The Fund is administered by Fife Council in accordance with the Local 
Government Scheme (Scotland) Regulations 1998 as amended. All existing and new employees have 
the option of joining the Fund. The assets and liabilities of the scheme are held separately from those of 
FSLT in an independently administered fund.

The pension costs charged in the period are based on actuarial methods and assumptions designed to 
spread the anticipated pension costs over the service life of employees in the scheme, so as to ensure 
that the regular pension costs represent a substantially level percentage of the current and expected 
future pensionable payroll. Variations from regular costs are spread over the remaining service lives of 
current employees in the scheme.

The cost of providing benefits is determined using the Projected Unit Credit Method, with actuarial 
valuations being carried out at each reporting date. Actuarial gains and losses arising from experience 
adjustments and changes in assumptions are recognised immediately in the Statement of Financial 
Activities. All costs related to the defined benefit scheme are recognised in the Statement of Financial 
Activities.

The retirement benefit obligation recognised in the balance sheet represents the present value of the 
defined benefit obligation as reduced by the fair value of plan assets. Recognition of any asset resulting 
from the calculation is limited to the present value of available refunds and/or the economic benefit of 
reductions in future contributions to the Fund.

1.13 Leases
Rentals payable under operating leases, including any lease incentives received, are charged to profit or 
loss on a straight line basis over the term of the relevant lease except where another more systematic 
basis is more representative of the time pattern in which economic benefits from the leases asset are 
consumed. 

1.14 Government grants
Government and other grants are credited to deferred revenue. Grants towards capital expenditure are 
released to the profit and loss account over the expected useful life of the assets. Grants towards 
revenue expenditure are released to the profit and loss account as the related expenditure is incurred. 

1.15 Taxation
FSLT is exempt from tax on income and gains falling within section 505 (1) of the Taxes Act 1988 or 
Section 252 of the Taxation of Chargeable Gains Act 1992 to the extent that these are applied to its 
charitable objects. Taxation will be paid, if applicable, on trading income and gains which are not directly 
attributable to those objects. Input VAT on exempt activities which is not recoverable is normally 
recognised as an expense in the Statement of Financial Activities, unless it relates to a fixed asset 
purchase when it is included as part of the capitalised cost.
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1.16 Income and expenditure statement
Owing to the special nature of the business of FSLT and in the interests of presenting the results clearly 
to the members, it is considered inappropriate to adhere to the income and expenditure format described 
under section 400 of the Companies Act 2006. A statement of financial activities has been prepared in a 
form which is considered to give the members a true and fair view of the results for the period and which 
also complies with the requirements of Section 400 of the Act and Statement of Recommended Practice 
applicable to charities (Charities SORP (FRS 102)).

2 Critical accounting estimates and judgements

In preparing the financial statements, directors make estimates and assumptions which affect reported 
results, financial position and disclosure of contingencies. Use of available information and application of 
judgement are inherent in the formation of the estimates, together with past experience and expectations 
of future events that are believed to be reasonable under the circumstances. Actual results in the future 
could differ from such estimates and the timing of the recognition of income in accordance with the 
Charities SORP (FRS 102).

Defined benefit pension and other post-employment benefits 
The present value of the defined benefit pension and other post-employment benefit obligations 
depends on a number of factors that are determined on an actuarial basis using a number of 
assumptions. The assumptions used in determining the net cost (income) for pension and other post-
employment benefits include the discount rate. Any changes in these assumptions will have an effect on 
the carrying amount of pension and other postemployment benefits.

After taking appropriate professional advice, management determines the appropriate discount rate at 
the end of each reporting period. This is the interest rate that should be used to determine the present 
value of estimated future cash outflows expected to be required to settle the pension obligations. In 
determining the appropriate discount rate, consideration is given to the interest rates of high-quality 
corporate bonds that are denominated in the currency which the benefits are to be paid and that have 
terms to maturity approximating the terms of the related pension liability.

3 Income from donations and legacies

Unrestricted Unrestricted
funds funds
2025 2024

£ £

Donations and gifts - in-kind support from Fife Council 3,476,719 3,525,344
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4 Income from charitable activities

Unrestricted Restricted Total Unrestricted Restricted Total
funds funds funds funds
2025 2025 2025 2024 2024 2024

£ £ £ £ £ £
Management service 
fee from Fife Council 5,112,365 - 5,112,365 5,003,087 324,000 5,327,087
Admissions etc. 4,256,919 - 4,256,919 4,113,079 - 4,113,079
Membership 4,839,620 - 4,839,620 3,726,729 - 3,726,729
Resaleable goods 239,199 - 239,199 194,276 - 194,276
Outdoor facilities 589,513 - 589,513 579,944 - 579,944
Gym income 134,103 - 134,103 141,231 - 141,231
Other income 102,945 259,711 362,656 69,042 273,575 342,617

15,274,664 259,711 15,534,375 13,827,388 597,575 14,424,963

5 Income from investments

Unrestricted Unrestricted
funds funds
2025 2024

£ £

Interest receivable 28,016 30,495

6 Expenditure on charitable activities

2025 2024
£ £

Direct costs
Staff costs 12,408,684 11,324,135
Depreciation and impairment 270,866 266,502
Property costs 571,886 511,731
Supplies and services 2,374,776 2,008,857
Transport costs 38,714 50,891
Other finance costs 12,000 (12,000)
Support costs from Fife Council 3,476,719 3,525,344

19,153,645 17,675,460

Analysis by fund
Unrestricted funds 18,722,819 17,323,537
Restricted funds 430,826 351,923

19,153,645 17,675,460
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All expenditure is considered to be incurred in respect of the sole charitable activity being the provision 
of sport and leisure facilities within Fife.

7 Support costs
Support 

costs
Governance 

costs
2025 Support 

costs
Governance 

costs
2024

£ £ £ £ £ £

In-kind support costs 
from Fife Council 3,476,719 - 3,476,719 3,525,344 - 3,525,344

Auditor's remuneration - 
audit - 16,000 16,000 - 16,000 16,000
Auditor's remuneration - 
other - 1,104 1,104 - 2,044 2,044
Legal fees - 14,106 14,106 - 12,013 12,013

3,476,719 31,210 3,507,929 3,525,344 30,057 3,555,401

Governance costs includes payments to the auditors of £16,000 (2024 - £16,000) for audit fees.

8 Net movement in funds 2025 2024
£ £

The net movement in funds is stated after charging/(crediting):

Depreciation of owned tangible fixed assets 270,866 266,502
Loss on disposal of tangible fixed assets 4,506 74,690

9 Employees

The average monthly number of employees during the year was:
2025 2024

Number Number

509 464

Employment costs 2025 2024
£ £

Wages and salaries 10,415,333 9,292,447
Social security costs 728,842 668,953
Other pension costs 1,264,509 1,362,735

12,408,684 11,324,135
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One member of the Board received expenses amounting to £333 (2024: £nil). Directors' indemnity 
insurance was in place during the year. 

The number of employees whose annual remuneration was more than £60,000 is as follows:

2025 2024
Number Number

£60,000 - £70,000 4 2
£100,000 - £110,000 1 1

Remuneration of key management personnel
The key management personnel of FSLT comprise the Executive Management Team. The remuneration 
of key management personnel is as follows.

2025 2024
£ £

Aggregate compensation 464,124 455,774

10 (Gain)/loss on disposal of fixed asset

Unrestricted Unrestricted
funds funds
2025 2024

£ £

Net loss on disposal of tangible fixed assets 4,506 74,690

11 Taxation

The charity is exempt from taxation on its activities because all its income is applied for charitable 
purposes. 
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12 Tangible fixed assets
Motor 

vehicles
Equipment Other 

equipment
Total

£ £ £ £
Cost
At 1 April 2024 101,399 2,496,660 873,412 3,471,471
Additions - 131,646 448,690 580,336
Disposals (10,605) (187,994) (47,225) (245,824)

At 31 March 2025 90,794 2,440,312 1,274,877 3,805,983

Depreciation and impairment
At 1 April 2024 15,145 2,094,541 587,957 2,697,643
Depreciation charged in the year 18,159 148,904 103,803 270,866
Eliminated in respect of disposals (10,605) (186,430) (43,773) (240,808)

At 31 March 2025 22,699 2,057,015 647,987 2,727,701

Carrying amount
At 31 March 2025 68,095 383,297 626,890 1,078,282

At 31 March 2024 86,254 402,119 285,455 773,828

13 Stocks
2025 2024

£ £

Finished goods and goods for resale 12,649 14,146

14 Debtors
2025 2024

Amounts falling due within one year: £ £

Trade debtors 118,183 122,787
Amounts owed by fellow group undertakings 884,445 263,057
Other debtors 8,756 15,483
Prepayments and accrued income 41,361 48,945

1,052,745 450,272
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15 Creditors: amounts falling due within one year
2025 2024

Notes £ £

Other taxation and social security 217,936 174,217
Deferred income 17 483,405 380,941
Trade creditors 262,305 275,760
Amounts owed to fellow group undertakings 305,098 274,151
Other creditors 664,313 496,611

1,933,057 1,601,680

16 Share capital

FSLT is limited by guarantee of £1 per member and has no share capital.

17 Deferred income

2025 2024
£ £

Other deferred income 483,405 380,941

Deferred income is included in the financial statements as follows:

2025 2024
£ £

Deferred income is included within:
Current liabilities 483,405 380,941

Movements in the year:
Deferred income at 1 April 2024 380,941 270,153
Released from previous periods (341,772) (229,810)
Resources deferred in the year 444,236 340,598

Deferred income at 31 March 2025 483,405 380,941
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18 Retirement benefit schemes

Defined benefit schemes
Fife Sports & Leisure Trust is an admitted body of the Fife Council Pension Fund. The fund is a defined 
benefit scheme into which employee' and employer's contributions, and interest and dividends from 
investments are paid and from which pensions, lump sums and superannuation benefits are paid out. 
Employees contribution rates are tiered and employers basic contributions are assessed every three 
years by an actuary and are fixed to ensure the fund remains solvent and in a position to meet its future 
liabilities. The actuarial method used is known as the Projected Unit Credit Method. The last actuarial 
valuation was as at 31 March 2023 which allowed for a reduction of 3% in the rate of employers 
contributions from 1st April 2024 due to the positive overall funding positions of the Pension Fund.

Key assumptions
2025 2024

% %

Discount rate 5.80 4.85
Expected rate of increase of pensions in payment 2.75 2.75
Expected rate of salary increases 3.25 3.25

Mortality assumptions
Life expectancy is based on the Fund's VitaCurves with improvements in line with the CMI 2023 model, 
with a 15% weighting of 2023 (and 2022) data, a 0% weighting of 2021 (and 2020) data, standard 
smoothing (Sk7), adjustment of 0.25% and a long term rate of improvement of 1.5% p.a. for both males 
and females. Based on these assumptions, the average future life expectancies at age 65 are 
summarised below:

2025 2024
Years Years

Retiring today
- Males 20.1 20.20
- Females 23.5 23.5

Retiring in 20 years
- Males 20.0 20.1
- Females 24.4 24.5

Amounts recognised in the profit and loss account 2025 2024
Costs/(income): £ £

Current service cost 1,595,000 1,389,000
Net interest on defined benefit liability/(asset) (741,000) (686,000)

Total costs 854,000 700,000
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Amounts recognised in other comprehensive income 2025 2024
Costs/(income): £ £

Actual return on scheme assets (2,119,000) (3,350,000)
Less: calculated interest element 2,593,000 2,341,000

Return on scheme assets excluding interest income 474,000 (1,009,000)
Actuarial changes related to obligations (7,795,000) 647,000
Effect of changes in the amount of surplus that is not recoverable 7,728,000 1,341,000

Total costs 407,000 979,000

The amounts included in the balance sheet arising from the charitable 
company's obligations in respect of defined benefit plans are as follows:

2025 2024
Liabilities/(assets): £ £

Present value of defined benefit obligations 32,911,000 37,588,000
Fair value of plan assets (56,097,000) (53,035,000)

Surplus in scheme (23,186,000) (15,447,000)

Restriction on scheme assets 23,258,000 15,530,000

Total liability recognised 72,000 83,000

2025
Movements in the present value of defined benefit obligations £

Liabilities at 1 April 2024 37,588,000
Current service cost 1,595,000
Benefits paid (805,000)
Contributions from scheme members 476,000
Actuarial gains and losses (7,795,000)
Interest cost 1,852,000

At 31 March 2025 32,911,000

2025
The defined benefit obligations arise from plans funded as follows: £

Wholly unfunded obligations 32,839,000
Wholly or partly funded obligations 72,000

32,911,000
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2025
Movements in the fair value of plan assets £

Fair value of assets at 1 April 2024 53,035,000
Interest income 2,593,000
Return on plan assets (excluding amounts included in net interest) (474,000)
Benefits paid (805,000)
Contributions by the employer 1,272,000
Contributions by scheme members 476,000

At 31 March 2025 56,097,000

The actual return on plan assets was £2,119,000 (2024 - £3,350,000).

2025 2024
Fair value of plan assets £ £

Equity instruments 37,585,000 35,003,100
Debt instruments 12,902,300 13,789,100
Property 2,804,850 2,651,750
Cash 2,804,850 1,591,050

56,097,000 53,035,000



Fife Sports & Leisure Trust Limited

Notes to the financial statements (continued)

for the year ended 31 March 2025

- 40 -

19 Restricted funds

The restricted funds of the charity comprise the unexpended balances of donations and grants held on 
trust subject to specific conditions by donors as to how they may be used.

At 1 April 
2024

Incoming 
resources

Resources 
expended

Transfers At 31 March 
2025

£ £ £ £ £

Tier 2 Diabetes Weight 
Management Project 47,234 22,550 (66,061) 9,145 12,868
Mind and Be Active Project 12,198 - - - 12,198
Young Carers Funding 26,017 31,601 (46,274) - 11,344
Winter Wellness 10,000 10,000 (7,250) - 12,750
Child Healthy Weight 10,000 - (855) (9,145) -
Cowdenbeath Subsidised 
Funding 3,282 - (3,282) - -
SWF CRF - Thriving 
Communities 66,262 - (15,580) - 50,682
Active for Leisure - Health & 
Wellbeing (291) 40,000 (12,823) (11,523) 15,363
Active for Leisure - Families (4,338) 100,000 (106,701) 11,523 484
SWF CRF – Community 
Wellbeing Project’ 91,554 - (38,731) - 52,823
Opening Hours 125,000 - (125,000) - -
Glenrothes CRF - Community 
Wellbeing - 54,560 (8,269) - 46,291
Junior Activities - 1,000 - - 1,000

386,918 259,711 (430,826) - 215,803
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Previous year: At 1 April 2023 Incoming 
resources

Resources 
expended

Transfers At 31 March 
2024

£ £ £ £ £

Cardiac Rehabilitation 48 - (48) - -
Tier 2 Diabetes Weight 
Management Project 88,419 30,000 (71,185) - 47,234
Active Options 773 - (773) - -
Life Changes Trust 6,068 - (6,068) - -
Mind and Be Active Project 12,198 - - - 12,198
Young Carers Funding 30,000 30,981 (34,964) - 26,017
Winter Wellness 3,760 17,140 (10,900) - 10,000
Child Healthy Weight - 10,000 - - 10,000
Cowdenbeath Subsidised 
Funding - 7,000 (3,718) - 3,282
SWF - Thriving Communities - 86,900 (20,638) - 66,262
Active for Leisure - Health & 
Wellbeing - - (291) - (291)
Active for Leisure - Families - - (4,338) - (4,338)
Community Wellbeing Project - 91,554 - - 91,554
Opening Hours - 324,000 (199,000) - 125,000

141,266 597,575 (351,923) - 386,918



Fife Sports & Leisure Trust Limited

Notes to the financial statements (continued)

for the year ended 31 March 2025

19 Restricted funds (continued)

- 42 -

Tier 2 Weight Management
Scottish Government/NHS Fife funded education and physical activity programme for people referred for 
weight loss.

Mind and Be Active/Active for Memory
This project was initially funded by Spirit of 2012, a Trust established by the Big Lottery Fund, was set up 
to deliver a programme aimed at helping those suffering from dementia and mental health issues. 
Further funding was received from Fife Council and Fife Health and Social Care Partnership.

Young Carers Funding
Funding received from Fife Health & Social Care Partnership to provide free memberships to young 
carers and support their health and wellbeing.

Winter Wellness
Funding from Fife Council to provide warm spaces and social cafes in leisure centres over the winter 
months.

Child Healthy Weight 
Funding from Fife Health & Social Care Partnership fund gym and swim passes for clients within the 
child healthy weight programme.

Cowdenbeath Subsidised Funding 
Funding from Fife Health & Social Care Partnership for a test of change to target areas of deprivation to 
improve uptake in physical activity.

South West Fife – Thriving Communities  
Dunfermline Community Wellbeing Project  to deliver a physical activity and social connectedness 
programme within community venues within the Dunfermline area.

Active for Leisure Projects 
To provide free access for people who meet our concession criteria and encourage uptake in health and 
physical activity, with access to memberships and courses such as learn to swim. 

Community Wellbeing Project 
To deliver a physical activity and social connectedness programme within community venues within the 
South West Fife area.

Glenrothes CRF - Community Wellbeing
To deliver a physical activity and social connectedness programme within the community venues within 
the Glenrothes area.

Opening Hours
Funding from Fife Council up to  August 2024 to support the return to pre-covid opening hours and 
assess financial sustainability going forward.

Junior Activities
Donation from Mr Ricky Skelding to support the provision of sport for underprivileged children.
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Cardiac Rehabilitation
The Cardiac Rehabilitation fund is used to fund programmes and events, run in conjunction with external 
partners, to improve the health of Fife residents with cardiac conditions.

Active Options
The Active Options fund is used to fund programmes, run in conjunction with external partners, to 
improve the health of Fife residents at risk of obesity, high blood pressure, diabetes and heart disease.

Life Changes Trust
Deliver physical activity for people with early onset dementia.

20 Unrestricted funds

The unrestricted funds of the charity comprise the unexpended balances of donations and grants which 
are not subject to specific conditions by donors and grantors as to how they may be used. These include 
designated funds which have been set aside out of unrestricted funds by the trustees for specific 
purposes.

At 1 April 
2024

Incoming 
resources

Resources 
expended

Gains and 
losses

At 31 March 
2025

£ £ £ £ £

General funds 330,260 18,779,399 (18,392,325) - 717,334
Pension fund (83,000) - (335,000) 346,000 (72,000)

247,260 18,779,399 (18,727,325) 346,000 645,334

Previous year: At 1 April 
2023

Incoming 
resources

Resources 
expended

Gains and 
losses

At 31 March 
2024

£ £ £ £ £
General funds 330,260 17,383,227 (17,383,227) - 330,260
Pension fund 237,000 - (15,000) (305,000) (83,000)

567,260 17,383,227 (17,398,227) (305,000) 247,260

Funds received as agent
The entity received funds amounting to £240,364 from Fife Council as agent for the maintenance of 
venues under the service agreement between FSLT and Fife Council. This was fully utilised in the year 
with a balance carried forward of £Nil.
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21 Analysis of net assets between funds

Unrestricted Restricted Total
funds funds
2025 2025 2025

£ £ £
At 31 March 2025:
Tangible assets 1,078,282 - 1,078,282
Current assets/(liabilities) (145,145) - (145,145)
Provisions and pensions (72,000) - (72,000)

861,137 - 861,137

Unrestricted Restricted Total
funds funds
2024 2024 2024

£ £ £
At 31 March 2024:
Tangible assets 773,828 - 773,828
Current assets/(liabilities) (443,568) 386,918 (56,650)
Provisions and pensions (83,000) - (83,000)

247,260 386,918 634,178

22 Operating lease commitments

Lessee
At the reporting end date the charitable company had outstanding commitments for future minimum 
lease payments under non-cancellable operating leases, which fall due as follows:

2025 2024
£ £

Within one year 27,455 30,478
Between two and five years 38,187 75,298

65,642 105,776

There is a peppercorn rent paid to Fife Council for the use of premises for the provision of recreation and 
leisure facilities on behalf of the Council, with an agreement in place for the period to 2033. In addition, 
there is an interim agreement in place with Fife Cultural Trust for rental of premises, however there is 
currently no formal lease in place. The rental is likely to be in the region of £26,000 for 2025 (2024 - 
£26,000).

23 Capital commitments

The Company is contracted for the sum of £nil (2024 - £68,537). This has not been provided for in the 
accounts.
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24 Related party transactions

Transactions with related parties
Fife Council made a contribution in line with the Services Agreement of £5,112,365 (2024: £5,327,037). 
Facilities were leased to FSLT for a peppercorn rent. Fife Council also provided various in kind support 
for property costs such as gas, electricity and repair costs as well as Finance, Payroll and IT support, 
with costs estimated by Fife Council at a value of £3,476,719 (2024: £3,525,344).

25 Ultimate holding organisation

The sole member of FSLT is Fife Council. The annual accounts of Fife Council, which consolidate the 
results of FSLT may be obtained from Fife House North Street Glenrothes Fife KY7 5LT.

26 Post balance sheet events

There are no events after the Balance Sheet date which would have a material effect on the financial 
statements.

27 Cash generated from operations 2025 2024
£ £

Surplus/(deficit) for the year (119,041) 230,652

Adjustments for:
Investment income recognised in statement of financial activities (28,016) (30,495)
Loss on disposal of tangible fixed assets 4,506 74,690
Depreciation and impairment of tangible fixed assets 270,866 266,502
Difference between pension charge and cash contributions 335,000 15,000

Movements in working capital:
Decrease in stocks 1,497 7,987
(Increase)/decrease in debtors (602,473) 156,235
Increase/(decrease) in creditors 228,913 (264,231)
Increase in deferred income 102,464 110,788

Cash generated from operations 193,716 567,128

28 Analysis of changes in net funds

The charitable company had no material debt during the year.


