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I had a great time with some
great people. They really
taught me alot and pushed
my knowledge further, and I'm
highly satisfied with how the
team brought mein.

Volunteer



Purpose of this document

» To bring together all the strands of work regarding volunteering development, support and growth
at FSLT.

» To build better understanding of volunteering and its potential within FSLT.
» To boost the profile and positioning of volunteering at FSLT.

» To articulate an aspirational vision for the future.
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Introduction: Fife Sports and Leisure Trust

and making a difference

Fife Sports and Leisure Trust (FSLT) is a charitable trust
with a vision for ‘everyone in Fife to be active and well'.

Our mission is to deliver diverse and inclusive
opportunities so that everyone in Fife can become and
stay active, and beyond physical activity, we want to
create opportunities that support people to engage
with us in diverse ways that build inclusion, support
wellbeing, and encourage resilient communities.

Engaging volunteers and supporting volunteer
opportunities is part of how we can Make A Difference,
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as well as how we can Develop Our People, two of
FSLT’s strategic priorities. We know that volunteering
in sports and physical activity can provide practical
experience that builds confidence, strengthens
resilience, cultivates leadership, and helps to
develops communities.

Volunteers already play a valuable role in our business,
supporting our programmes and helping to break
down barriers to participation in physical activity.



For example, we have engaged volunteers to support
the Health & Wellbeing programme for some time,
while our more recent Pickleball Ambassadors act as
champions for the game, encouraging newcomers and
providing support to those learning this sport.

We understand that volunteers are differently
motivated to give up their time freely. As we look to
grow volunteering across the business, we will continue
to consider the key features of quality experiences

as published by the National Council for Voluntary
Organisations (NCVO). These are what volunteer
experiences should be:

« Inclusive: welcoming and accessible to all.

« Connected: gives people a sense of connection to
others, a cause and/or an organisation.

« Voluntary: the volunteer has freely chosen to do it.

 Flexible: takes into account how people who
volunteer can give their time and fits around
their circumstances.

. Balanced: doesn’t overburden those who volunteer
with unnecessary processes.

« Meaningful: resonates with people’s lives, interests
and priorities.

« Impactful: makes a positive difference.

« Enjoyable: provides enjoyment and people feel
good about what they are doing.

In addition, we will work to design volunteer roles

which attract a wide range of people—from those who
have not volunteered before, and individuals with varied
life experiences—and to offer options requiring little

or no experience, to those requiring specialist skills

and expertise.

Our volunteers are amazing:
their energy, compassion, and
commitment is truly inspiring.
They not only help us deliver
vital services across Fife but
also create real, lasting change
in people’s lives.

Emma Walker, Chief Executive
of Fife Sports and Leisure Trust

The State of Volunteer Management
Survey 2025

The State of UK Volunteer Management Survey
2025 explores the changing face of the sectorand
the challenges faced by those leading volunteering
programmes today. The survey results confirm that
volunteering is most successful when it's guided by
a clear strategy, supported by adequate resources,
and aligned with organisational purpose.

Asnapshot of key findings include:

- 88% of volunteer leaders say that volunteers are
‘mission-critical’ but organisationally this is not
backed up with investment in volunteering.

- Having a dedicated volunteering strategy makes
a difference: there is a clear correlation between the
presence of a dedicated volunteer strategy and the
ability to recruit new volunteers successfully.

« Adequate resourcing matters. A significant number
of organisations attribute successful volunteer
management to having the capacity such as staff,
tools, and time, to properly recruit volunteers,
underlining the importance of investment in
volunteer infrastructure.

- Thereis astrong sense that the volunteer experience
declines when programmes lack investment or
stakeholder support.

« Volunteer managers generally are juggling high
expectations with limited support, both internally
and externally.

« Just 52% of respondents believe their volunteer
base truly reflects the communities they serve,
underscoring the need for greater outreach and
more inclusive engagement strategies.

« Only 43% of respondents are effectively leveraging
technology to manage their volunteer programmes.

« Attracting Gen-Z volunteers remains difficult across
all sectors and organisation sizes, highlighting the
need for fresh, targeted engagement strategies.
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1. Overview of development of

volunteering at FSLT

1.1 Participating in active kindness
Levels of formal volunteering fell sharply during the
Covid-19 pandemic and sport and physical activity
was identified as having been hit particularly hard.
The Active Kindness programme, delivered by
Community Leisure UK (CLUK) in partnership with
the National Council for Voluntary Organisations
(NCVO), looked to support Charitable Trusts
delivering public leisure services to re-invigorate the
role volunteering could play in their missions, and
how best they could develop their capacities and
capabilities to achieve this.

We were proud to be one of only 10 Trusts in
Scotland and Wales selected to take partin Active
Kindness (2024-2025), having successfully
tendered to be part of the r programme. We joined
the programme in May 2024.
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Participating in Active Kindness allowed us to
enhance our approach to volunteering in a number
of ways, including identifying existing volunteer roles
within the business and reviewing resources and
tools for supporting volunteer engagement

Out of the ten trusts that were part of the Active
Kindness project, FSLT was the only trust selected
to be part of a Ripple Effect Mapping workshop with
Leeds Beckett University, and subsequent follow-
up session to discuss our journey since then with
continuous touchpoints. Ripple Effect Mapping is
a qualitative and participatory method, developed
to capture the dynamic nature and interacting
elements of an initiative, with the resultant visual
map presenting the wide impact of a project or
programme over time. On-going engagement with
Leeds Beckett University is helping us to continue
this process of evaluation of volunteering at FSLT.



1.2 Volunteering as a strategic priority
Participation in Active Kindness underpinned the
uplifting of volunteering as a strategic priority at FSLT.
Athree-year Volunteering Strategy was developed
which articulates a clear commitment to continue to
grow our volunteer programmes and to improve the
volunteer experience for everyone who gives their time
to support us.

The strategy outlines how we will engage with volunteers
and how we will ensure diversity and inclusion in our
volunteering opportunities, reflecting the aspirations of
the FSLT Business Plan and the National Volunteering
Framework and Action Plan.

The strategy has been shaped by our current volunteers
and volunteer support staff following surveys and
feedback (January 2025).

As part of the Active Kindness programme, and to
support volunteering as a strategic priority, we have
undertaken a wide range of activity, including:

« Identifying current volunteer roles and volunteer
engagement across the business.

- Updating FSLT’s Volunteer Framework.

+ Pledging to be a Volunteer Charter Champion.

« Establishing a Working Group (in June 2024) to look
at how best to expand volunteering at FSLT.

« Working with other organisations to build our
understanding of volunteering lifecycles.

« Exploring funding opportunities for volunteering with
other organisations in Fife.

« Looking at employability pathways into recruitment
through volunteering.

« Creating and updating resources such as our:

— Volunteering Policy

— Volunteer Management Toolkit

— Staff Guide to Supporting Volunteers in
the Workplace

— Volunteerrole descriptions and Volunteer
journey documentation

+  Working towards Investing in Volunteers Quality
Standard (liV) accreditation*.

+ Implementing comprehensive volunteer
management software: this supports recruitment,
retention and rewarding of volunteers, provides
insightful reporting on our volunteers’ contribution,
facilitates better calculation of the social value of
volunteering, and is an effective communication tool
to reach volunteers directly.

* Investing in Volunteers (liV) is the UK quality standard
for good practice in volunteer management.

1.3 Volunteer impact highlights
In February 2025 we launched our volunteering initiative
within FSLT.

The volunteering programme grew 150%, from 12 last
year (2024) to 40 active volunteers currently, across
health and wellbeing, aquatics, sport, customer service,
and community outreach.

We are now training volunteers in mental health first aid
to extend support into the community

Our Pickleball Ambassadors, many of whom are

older adults, are championing active ageing and
community leadership. They were recently celebrated
for their success at the Scottish National Pickleball
Championships.

Highlights snapshot (2024-2025):
. 150% increase in the number of active volunteers.
« 30 active volunteers currently.

+ 13+ meaningful roles now available across multiple
teams.

16 Pickleball Ambassadors supporting programme
growth.

In addition:

+ 13 placement students welcomed across venues in
2024/2025.

« Over 40 pupils attended a Work Inspiration Day at
Kirkcaldy Leisure Centre in 2024.

+ Paid six-month traineeships launched in partnership
with Fife Gingerbread and Fife Job Contracts, and
we have just begun a new traineeship programme
starting with nine trainees in positions across
different areas of the business.

Volunteering opens doors to employment and can help
to build confidence, which is why we include the above
additional impact as it is part of our broad approach to
opportunities (see also point 2.4).
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2. What we are currently doing

2.1 Partnership underpins our approach
Underpinning our strategic approach to volunteering
is partnership with a wide range of organisations in
Fife. OurVolunteering Strategy will see us continue to
strengthen our relationships with:
+ Active Kindness
+ Volunteer Scotland
Fife Council
Fife Job Contracts
Fife Gingerbread
Fife Voluntary Action (FVA)
Department of Work and Pensions
« Developing the Young Workforce
« Worklt
+ Northeast Fife Coastal Alliance
« Kingdom Works, and
« Sport Scotland
« Community Leisure UK
. Scottish Council for Volunteers
Make Your Mark in Volunteering.

Developing these partnerships will help us to
provide opportunities for all, across our local
communities; develop diverse pathways to
volunteering and employability; attract a diverse
population to volunteering; and provide meaningful
career opportunities.

Partnership will underpin how we identify new
opportunities and how we develop our approach
to recruitment, training, supporting, and rewarding
ourvolunteers.

We will also aim to support our partners by promoting
and providing access, wherever possible, to our FSLT
venues and services, to build capacity and to support
and enable the delivery of the volunteer programmes of
the region’s third sector organisations including sport
clubs and associations.

2.2 Identifying roles and opportunities
Building on the FSLT Volunteering Strategy

& Implementation Plan (2025-2028), we are
progressing a structured set of Phase 1 roles:

« Welcome Host / Meet & Greeter
« Gym Buddy / Fitness Support
Health & Wellbeing Buddy / Programme Support
+ Aquatics Assistant / Swim Buddy
« Activity Support (Children & Young People)
Event Volunteer, and

« Marketing & Communications Support
(remote/flexible).

Each role has a clear purpose, defined training
(including induction, safeguarding/ PVG where
required, health & safety, and our Customer
Experience Fundamentals video), and a named
supervisor at venue level.

Current joint workincludes:
- finalising role descriptors and supervisor guides;

+ aligning onboarding via Volunteero (enquiry capture,
short needs-analysis, role-match and invitation to
taster sessions);

- standardising buddying/shadowing; and

.+ agreeing early-experience touchpoints (welcome
message, first-month check-ins, and confidence/
feedback prompts), which ensures a consistent,
supported pathway from enquiry to active
contribution across all sites.

2.3 Looking at access to these roles

and opportunities

We recognise that the value of volunteering is most
likely to have a transformational social and economic
impact on individuals who experience challenges,

and by offering a wide range of quality and inclusive
volunteering opportunities we can better support these
individuals to engage with us.

With our partners, we will look to create initiatives to
support recruitment from underrepresented groups,
and target the most disadvantaged communities

to provide support, funding, training, development,
and accreditation opportunities to meet identified
needs, bridge gaps and reduce barriers to volunteering
wherever possible.
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To boost access, we will target underrepresented and
disadvantaged groups through coordinated outreach
with DYW, DWP, Fife Job Contracts, Fife Voluntary
Action (FVA), Fife Council/Active Schools, Kingdom
Works, Work It, and Fife Gingerbread. This will include:

1. Young Person’s Guarantee Pledge;
2. Co-designed tasters and “have-a-go” days;

3. Funded training and accreditation (e.g., safeguarding,
First Aid, NPLQ, entry-level NGB awards);

4. Flexible, low-barrier roles and micro-volunteering.

We will measure and review our accessibility success
(aligned to the Implementation Plan) through the
following metrics:

« Grow active volunteers from 40 2100+ by 2028;
+ Increase satisfaction 85% = 95%;

+ Achieve 100% induction and role-specific training
completion;

+ Achieve minimum 5 active partner pathways by
2026;

« Trackdiversity and inclusion metrics (including first
language and age range) via Volunteero; and

- Evidence growth in recorded hours, qualifications
achieved, and progression into paid roles.
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2.4 Positive destinations: a broader view
of opportunities

Itis well established that volunteering improves job
prospects, especially for young volunteers, and can help
to move people from unemployment to paid work.

Routes into positive destinations and employment is
part of our approach to volunteering. We have a range
of initiatives that are supporting individuals into work
that we could build on or adapt to boost our volunteer
opportunities.

In line with Section 13 of the Implementation Plan, we
will formalise Volunteering—=> Employment pathways
through a range of activity:

« priority consideration for internal roles following
agreed service periods;

« mentoring and development logs;

. certificates and references; and

- funded access to NGB coaching awards and First Aid.
The NPLQ route will remain a flagship pathway to
address lifeguard recruitment, alongside targeted

programmes for young people, career changers and
those facing barriers.

Examples of successful routes to employment include:



™~ Fife Gingerbread, Fife Council,
and FSLT partnership

This successful partnership saw us support

lone parents into employment through
atargeted initiative offering four six-month paid
work placements in various roles across FSLT.
These placements were based across four of our
venues, and were carefully designed to provide
flexibility, training, and work experience that could
help participants overcome common barriers

to employment. Fife Gingerbread subsequently
nominated us for the Employer Partnership
Award for this project as a powerful example of
how employment support services and forward-
thinking employers can co-create inclusive
pathways into sustainable work for people facing
multiple barriers. We were finalists in the UK-wide
Employment Related Services Association (ERSA)
2025 Employability Awards for this project and
winners of the Generations Working Together
Intergenerational Workplace Award category.
[https://generationsworkingtogether.org/news/
gwt-excellence-awards-2025]

— Work Inspiration Day with Kirkcaldy Sport
and Leisure Alliance for school pupils
(September 2024)

This event saw forty S3 & S4 pupils from Balwearie,
Kirkcaldy, Lochgelly, and St Andrews RC High
Schools attended the event, explore careers in

the sports and leisure sector, and gain insights
into working at FSLT and the range of roles that
exist across the business. It was organised in
collaboration with Kirkcaldy Sport and Leisure
Alliance (KSLA) and Developing the Young
Workforce (DYW) Scotland.

™~ National Pool Lifeguard Qualification
(NPLQ) route

To help address the difficulties recruiting
qualified lifeguards, we have offered individuals
fully funded places on the NPLQ course to gain
the necessary core skills and enhance their
prospects for lifeguard employment opportunities
on completion. The offer was open to anyone
aged 16 years or over. In both 2024 and 2025,

75 individuals successfully gained the NPLQ
qualification through FSLT delivered courses and
a number of individuals onboarded with usin
various roles.
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3. Volunteering objectives and

business management

3.10ur kPIs for volunteering 2025-2028

Over the next three years our aims for volunteering and

our Key Performance Indicators (KPIs) linked to FSLT
Business Planning are:

1. Volunteers are offered a wide range of meaningful

volunteer opportunities.
We will measure this by the number of roles that we
create, and which are occupied by volunteers.

2. Develop and implement a volunteer training
programme.
Aligned to the Implementation Plan: 100% of
volunteers will complete corporate induction
and role-specific training, with e-learning available
from 2026/27. Core modules include Customer
Experience, Communication, Inclusion
& Safeguarding, and Dealing with Challenges.

3. Train staff to support volunteers and to be
mentors to our volunteers.
Build on the initial trial training in 2025 we will
deliver a rolling Volunteer Manager & Mentor
development offervia the L&D calendar (target:
4+ workshops in 2026) covering supervision skills,
feedback and recognition, and use of Volunteero
for data/engagement.

4. Increase the number of active volunteers from
30to100+.
Our Implementation Plan target is to grow from
37 (2025) to 100+ active volunteers by end of 2028,
with 60+ by the end of March 2026 as an interim
milestone, tracking via Volunteero active status and
recorded hours. Our data shows volunteer active
hours are at 300+ hours (312.5) and we aim to triple
this level of engagement by 2028.

5. Improve the Volunteer satisfaction from 85%
to 95%.
Maintain the annual volunteer survey and quarterly
pulse checks in Volunteero to evidence progress

85% = 95% by 2028. Use “You Said, We Did” loops to
close feedback. Use Multichannel feedback including

ongoing developments within the use of
the Volunteero app.

1 Fife Sports and Leisure Trust

3.2 Monitoring our engagement

with volunteers

During the first year of implementing our new
Volunteering Strategy we are developing a Volunteer
Action Plan that sets out all the measures by which we
intend to monitor our progress and assess our SUCCesS.

Monitoring will include regular reporting of key
information and data, such as the number of
volunteers and number of active hours.

We plan to report on volunteer demographics for

active volunteers to measure the impact of

our additional work to engage with traditionally
underrepresented groups against our Equality, Diversity
and Inclusion priorities. All data will be anonymised.

In addition to this quantitative data, we will demonstrate
the impact of our volunteering activities through
testimonials, impact statements and case studies.

3.3 FSLT’s volunteer managers
We have a number of Managers responsible for
supporting volunteers in FSLT. They are:

» David Anderson - Participation Manager / Pickleball

» Cameron Kingsland - Participation Manager /
Junior Coaching / young volunteers

» Louise Mackay - Health and Wellbeing Lead /
Health and wellbeing volunteers

» Evelyn Crichton - Fitness Experience Lead /
Group exercise / Mentoring for new instructors
within volunteering

» Craig Watson - Fitness Experience Lead / Gym
Volunteers and Gym Buddies

» Claire Hoey - Aquatics Manager / Aquatics Volunteers

o Lee Cunningham - Activities Manager / Gymnastic
and aquatics volunteers

« Gabrielle Kirkwood - VVolunteero Co-ordinator

As we expand our capacity, we aspire to cover

all operational areas of the business with a Volunteer
Manager nominated to support the volunteer
experience.



Our recently developed Volunteer Managers Forum « Anopportunity to reflect on individual work practice

helps to ensure our Volunteer Managers from across and gain any new or enhanced skills which can
FSLT have: benefit them in their role and in turn enhance the
volunteering experience within the programmes they
« Anunderstanding of FSLT’s corporate approach to have responsibility for.
volunteering and an opportunity to influence and
contribute to the approach. + Aclear communication channel to provide and
receive feedback to/from FSLT’s Senior
« Anawareness of other volunteering programmes Management Team.
across FSLT.

In addition to the above forum, we will continue to
communicate relevant corporate updates to FSLT's
staff volunteering distribution list which is available to all
employees with aninterest in volunteering.

« Anopportunity to network and gain support from
peers, share learning and best practice, and work
collaboratively to address any challenges or barriers.

Knowledge of national and local volunteering
strategies and policies.

I had completed my Level 2
Gym Instructor course, and it
appealed to me to volunteer
with the Health and Wellbeing
team as | wanted to work with
older people; throughiit | could
gain experience that would help
my employment prospectsin
the fitness industry.

It’s been really beneficial to
me. Everyone at FSLT was
fantastically supportive and
I've been actively involved in
classes that | hope to takein
the future, so that’s practical
experience that | would struggle
to gain anywhere else. It’'s been
invaluable. | highly rate my
volunteer experience here
Joanne Dunsmore, volunteer with the
Health and Wellbeing programme
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4. How we promote volunteering opportunities

4.1The Sparks Campaign

Designed to spark a passion for giving back and engage

a diverse audience, this volunteer campaign used
the slogan ‘What will volunteering spark in you?’ to
ignite interest. It aimed to encourage individuals to
embark on a rewarding adventure and to discover the

transformative power of volunteering. A range of assets

were devised to support the campaign, and our data

recorded a clear spike in engagement with our website

information on volunteering..

4.2 General promotion of

volunteer opportunities

We use our website to advertise volunteer
opportunities, updating it and our publications,
to ensure they are accessible and welcoming
to everyone.

Volunteering has been
areally rewarding experience
for me. It’s great to be part

of ateam that helps people
feel stronger, more confident
and part of a community.
Seeing how much Fife Sports
and Leisure Trust has grown
its volunteering programme
makes me proud to play a
small partinit. Whether
you're an athlete or someone
simply wanting to give back,
there’s arole for everyone.
Owen Miller, gold medallist, T20 1500m,
Tokyo 2020 Paralympics

We have started using Volunteero management
software, created in partnership with UK charities,
which supports our volunteer engagement and
retention, and makes searching for opportunities
easier for potential volunteers.

Forindividuals without access to online facilities
we are looking into finding and implementing
alternative ways to promote opportunities.

We highlight volunteer stories, as well as practical
information, to help individuals understand our
volunteer opportunities and how they can get
involved.

We promote our volunteering opportunities to
our stakeholders, and where possible, attend
recruitment fairs and events.

OurVolunteer Managers across the business
are encouraged to distribute and promote live
opportunities.
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5. Our future vision for volunteering at FSLT

5.1 What s the vision?

Making volunteering a key part of our business and
putting volunteers at the heart of what we dois
ourvision for the future.

Engagement
Ourvisionis to actively
engage 150 volunteers
across the business by
2030, and to build
volunteer engagement to
1,000 hours perannum.

We are currently working to build our active
volunteers to 100+ by 2028. Our vision would see
us developing more volunteer roles, enhancing the
volunteer experience, expanding opportunities

to make volunteering accessible to all, and
strengthening our ties across all Fife communities.

Ourvolunteer engagement will also reflect FSLT's
approach to developing a multi-generational
workforce within an inclusive, intergenerational
workplace. The age-inclusive practices embraced
at every level will also guide our approach to
volunteering.

Progression

To see 50% of our volunteers
progress into employment
through enhanced training,
partnerships, and volunteer
support, by 2030.

‘] 5 Fife Sports and Leisure Trust

The progression rate achieved in 2025 reflects the
effectiveness of our programme, with 31% of our
volunteers progressing into employment within FSLT.
We are striving to be a best in the UK organisation to
volunteer for. We have committed to working with the
Investing in Volunteers programme to ensure that our
volunteering practices are of the highest standard,
and we began this journey this year.

This vision for volunteering connects with FSLT's
overarching vision of Everyone in Fife is active and well,

which extends beyond fitness to inspire lasting change
and enable every individual to embrace health and

wellbeing to enhance their quality of life.

5.2 Achieving the vision
Achieving the vision will require support and resourcing
for volunteering to be increased.

The implementation of our eight-step growth and
quality framework that is articulated in our 2025-2028
Implementation Plan will assist the realisation of the
vision, but further resourcing will be required.

Staffing:

. Establish a full-time Volunteer Manager (People
Team) to lead governance, quality, data and
partnerships;

+ Appoint Volunteer Champions in each venue/section
for day-to-day support and recognition;

+ Provide admin support for PVG/refs, Volunteero
workflows and data reporting;

+ ldentify an EMT Sponsor for volunteering and include
volunteering in quarterly performance review

Resources and tooling:

+ Scale Volunteero (mobile access, automated commes,
role-matching, hours logging, feedback capture);

« Launch arefreshed Volunteer Value Proposition
(VVP) during 2026;

+ Protect supervision time in rotas;

+ Delivera L&D calendar (induction + Customer
Experience Fundamentals + inclusion/
communication + optional wellbeing/coaching);

« Develop a central toolkit (induction packs, checklists,
role descriptors, recognition templates).



Skills

Training

Employment

Partnerships:

+ Deepen collaboration with Fife Council and
Active Schools, FVA, DYW, DWP, Fife Job
Contracts, Fife Gingerbread, Kingdom Works,
NEFCA, Sportscotland, and local clubs to co-design
pathways to a range of roles that we can offer
(e.g., Volunteer - Coach, Volunteer > Team Member,
apprenticeships).

« Target minimum five active partner pathways
by 2026.

Quality and accreditation:

« Embed NCVO “quality volunteering experience”
principles.

+ Pursue Investing in Volunteers accreditation by end
of 2026, using Volunteero data, “You Said, We Did”
feedbackloops, case studies, and satisfaction scores
to evidence compliance and improvement.

Employment Pathways

5.3 Celebrating postive experiences

To support the vision we need to ensure that the
positive experience of volunteering is celebrated and
that we create opportunities which showcase our
engagement of volunteers.

This could include:

+ Implementing a reward and recognition process/
scheme.

« Linking up with the Fife Voluntary Action (FVA)
Volunteer awards ceremony.

- Considering the introduction of a FSLT Volunteer of
the Year award ceremony.

« Building feedback and continuous improvement
mechanisms.

+ Participating in Volunteero’s annual Hall of Fame
initiative that seeks to shine a spotlight on dedicated
volunteers who assist organisations to thrive.

+ Recognising volunteers who have achieved
milestones (for example, 100 hours) by
acknowledging their contribution via Volunteero
badges.

It will also require us to better monitor the routes

from volunteering into employment and to record the
positive impacts our volunteering opportunities provide
for those who engage with them.

We will also produce regular case studies, via

a dedicated Content Creator, to promote personal
stories across our channels, with local and regional
media, and with our partners and stakeholders,

as an on-going activity.
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End note

Over the past few years, we have developed

robust and innovative approaches to volunteering,
increased reach, and improved engagement with
underrepresented groups and historically excluded
communities.

As a result, we are valued and respected locally and
nationally for our volunteering programmes.

We are developing a wealth of skills and experience
amongst our staff with regards to volunteering,

and focusing on how best to ensure that volunteering
with FSLT is a meaningful and rewarding experience
where volunteers are recognised for the contribution
they make.

Ultimately, we wish to support and improve
the overall wellbeing of our community and an
ambitious vision for volunteering is a clear way
to help us achieve that impact.

'] 7 Fife Sports and Leisure Trust

It was fantastic to have the
Fife Sports and Leisure team
attend our Volunteering and
Careers fair to promote their
volunteering opportunities.
Their enthusiasm and clear
commitment to involving young
people made a significant
impact, helping our students
understand the value of
volunteering and the range of
ways they can contribute, not
only in frontline roles but in
adminroles too.

Paulie Abbie, Principal Teacher, Lochgelly
High School
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